
 

 

In its 2008-2012 Strategic Plan, 
CARE International prioritises  
establishing “Centres of Expertise 
(CoE)” to strengthen programming 
and advocacy on key themes  
central to our mission. 
  
In July, CARE’s Board formally  
approved the Poverty, Environment 
and Climate Change Network 
(PECCN) as our first CoE.  This 
decision reflects the Board’s under-
standing  that climate change is 
fundamentally linked to a number 
of core programming sectors,  
including  food security, water,  
disaster risk reduction and 
women’s empowerment. 
  
Since 2007, PECCN has operated as 
a programme development/quality 
and advocacy network based on  
horizontal and largely informal relationships 
across CARE (internal networking), and  
between CARE and peer organisations 
(external networking). Originating 10 years 
ago with a focus on the interface between 
conservation and development programming, 
PECCN now focuses mainly on climate 
change in the areas of global advocacy,  
community-based adaptation, carbon finance 
for poor people and organisational change. 
  
The Board also recognised that PECCN’s 
current work meets the core CoE functions of 
learning, advocacy, communications, knowl-
edge management, technical assistance and 

fundraising. However, PECCN is also engaged in action 
research, developing project guidance and development 
tools, strategic planning and quality/risk management. 
  
PECCN’s expertise in addressing the consequences  
of climate change for poverty and social injustice is  
internationally recognised—as is our focus on  
empowering women and other marginalised people to 
fully participate in defining and implementing solutions. 
 
Download the PECCN brochure: www.careclimatechange.org/
files/CARE_docs/CARE_&_Climate_Change.pdf. 
 

 

Staff can access CARE International’s 2010-2014 Climate 
Change Strategic Plan through Minerva’s Climate Change 
Library / CCSP. Read more about the new Strategic Plan on 
pages 2 and 16-17.  

PECCN is CARE’s first Centre of Expertise  
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 Get engaged: 2010 climate change events and opportu nities 

 

Read more about CARE’s climate change work at the Climate 
Change Information Centre website: www.careclimatechange.org. 

 

· Sept: Internal Training of Trainers on CARE’s Community-Based Adaptation Toolkit in Netherlands; and  
Climate Vulnerability and Capacity Analysis Trainings for CARE Australia Intl. Programmes staff 

 

· Oct-Nov: Regional Toolkit Training Workshops in Central America (El Salvador); South America 
(Bolivia); Africa (Ghana);  and the Middle East (Jordan).  

 

· Aug-Nov: CVCA/CRiSTAL Training in Ghana; Niger; Palestinian Territory; Jordan; Mozambique 
 

· Oct 10 - 10/10/10 Global Work Party: Citizens taking on climate change action through networks,  
such as CARE partner TckTckTck: http://tcktcktck.org/events/major-moments/global-work-party 

  

· Oct - UNFCCC Climate ChangeTalks in China. http://unfccc.int/meetings/items/2654.php 
  

· Nov 27-Dec 10 - COP16: 2010 UN Climate Change Conference: http://cc2010.mx/swb/ 

Attending 
COP16 in  
Cancun? 

 
If you plan to attend 

COP16, notify PECCN 
by September 10  
for NGO access. 

 

Email Tasia at:  
 

tchristensen@care.dk  



 
By Fiona Percy 
Regional ALP Programme Coordinator  
 
The African Adaptation Learning   
Programme (ALP) is a four-country     
programme covering Ghana, Niger, Kenya 
and Mozambique that will allow CARE to 
pioneer, deepen practical understanding  
of and document Community-Based  
Adaptation (CBA).  Its five-year budget 
totals more than US$13 million. 
 
The ALP aims to train and facilitate CBA 
in a small number of vulnerable communi-
ties in each country across a range of  
agro-ecological zones and climates. Its 
primary focus is on monitoring and  
generating lessons for CBA practice and 
policy in Africa, with a particular emphasis 
on  understanding and addressing the  
differential vulnerability of poor rural 
women. The ALP will use experiences 
from its own work and other Civil Society  
Organisations (CSO) in the four countries 
to generate lessons and disseminate best 
practices for CBA. It will also use grass-
roots evidence to advocate for enabling 
policy environments in Africa and beyond.   
 
In each country, the ALP teams start with 
baseline studies and training in CBA tools and methods to 
enable implementation of a high quality CBA process,  
including criteria and standards for community and partner 
selection, orientation and launch documents, baseline design, 
a communications strategy, etc. The baselines include  
stakeholder, institutional and policy analysis at all levels.  
 
This allows the team to develop working relationships with 
partners, CSOs, technical experts and policy makers in each 

country early on, thereby strategically positioning ALP 
within the national adaptation environment.   
 
For example, the National Council for Environment and 
Sustainable Development (CNEDD) is responsible for  
Niger’s response to the UNFCCC and for climate change 
issues in the country.   
 
 

                                                                                                           Article continues on page 15 

 

A woman works on resource and hazard mapping during ALP baseline 
studies in Makerawa Lasseini village in Bader Goula Commune in Niger.  

Saminou Elh Danda ©CARE 

Africa Adaptation Learning Programme begins 

 

Following extensive consultations with Executive  
and Senior Management Teams, as well as field-staff 
throughout CARE, we are proud to launch CI’s  
2010-14 Climate Change Strategic Plan (CCSP). 
 
CARE’s vision and mission – particularly our  
commitment to strengthening people’s capacity for 
self-help and influencing policy decisions at all 
levels – underlie the CCSP.   

The CCSP was designed with CI’s Programme 
Characteristics and Programme Principles in mind –  
especially promoting empowerment, working in  
partnership with others, ensuring accountability;  
promoting responsibility, and seeking sustainable results.  
 
CARE staff can access the CCSP through Minerva’s 
Climate Change Library / CCSP (For a summary of the 
CCSP, see pages 16-17 in this newsletter). 

2010-14 strategy to guide CARE’s climate change wor k 
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The latest news from PECCN’s Theme Teams 
ADVOCACY  
The Advocacy Theme Team has been aggressively pushing to ensure 
a fair global agreement for poor and marginalised people impacted 
by climate change. In addition to Theme Team members and  
southern partners engaging in the Bonn Climate Talks (see page 7), 
the team has been working hard at national, regional and interna-
tional levels, targeting the UN General Assembly, European  
Commission and Parliament,  as well as G8 and G20 processes.  
 
We have built and maintained strong alliances with the Climate  
Action Network (in countries including Canada, the US, Australia 
and South Africa), the IASC Working Group on Climate Change,  
the Accra Caucus, the Global Gender and Climate Alliance and the 
Women’s Environment & Development Organisation. 
 
During the next six months, we will focus on influencing negotia-
tions under the UNFCCC, culminating in our contribution to COP16 
in Cancun. While we strengthen communications and mobilise  
resources for the long road ahead, we continue pushing for:  
 

1) A socially just and scientifically sound Post-2012 Agreement, 
signed by Heads of State before the end of 2010; and  
 

2)  Institutional arrangements and procedural policies to ensure  
participatory, transparent and downwardly accountable adaptation 
finance and REDD mechanisms, promoting inclusion of the world’s 
most vulnerable groups, especially women and other marginalised 
people in decision making.  
 

ADAPTATION  
The Adaptation Theme Team continues to help field-staff address 
the challenges posed by climate change. This month, we have  
released two interactive, digital toolkits for Community Based  
Adaptation (CBA) and Integrating Climate Change into  
Development Projects (see page 5).  
 
We are also forging new partnerships. In Bolivia, CARE has initiated 
an innovative study on “Governance, Equitable Adaptation,  
Coalitions and Climate Change” with the World Bank. The study 
aims to build resilience to climate change in Bolivia by improving 
governance structures and institutional support for local adaptation 
while reducing exclusion in decision-making processes. CARE has 
also joined the Environment and Livelihoods Adaptation Network 
(ELAN) to become an equal partner with WWF and IUCN. 
 
Additional activities during the last six months include the  
production of  two internal briefs on Community-Based Adaptation, 
and Adaptation, Gender and Women’s Empowerment. Team mem-
bers have also contributed their insight and recommendations to 
global communities of practice, including  the Climate Action  
Network and Global Initiative on Community Based Adaptation. 
 
During the next six months, the Team will focus on global advocacy; 
building staff capacity and providing technical support for CBA and 
the integration of adaptation measures into climate-sensitive sector 
programmes; informing adaptation proposals and strategies; produc-
ing more technical briefs; translating key materials into French, 
Spanish and Portuguese; developing a participatory approach to the 
M&E of CBA; and mobilising resources for more community-based 
adaptation. Staff members can access an in-depth overview of Team  
activities on Minerva in the Climate Change Library / Adaptation. 

CARBON FINANCE 
During the first half of this year, the Carbon Finance Theme 
Team has focused on developing and strengthening CARE’s 
portfolio of  land-use, REDD and energy projects around the 
world; advocating for pro-poor carbon finance; and playing  
a lead role in the development of global standards for  
REDD+ social safeguards. 
  
Our collective efforts have resulted in the following initiatives: 
 

· Zanzibar – where CARE Tanzania has launched the  
four-year Hifadhi ya Misitu ya Asili (Conservation of 
Natural Forests), or HIMA, project. 

 

· Kenya – where CARE Kenya has developed a carbon-
financed agroforestry/agriculture project, which will start 
next month. 

 

· Guatemala – where CARE Central America has refined 
its design of the MI BOSQUE project, which will focus 
mainly on pro-poor REDD. 

 

· East Africa – where CARE Denmark and Country Offices 
have collaborated to design a sub-regional “Programme of 
Activities” for cook-stove projects, which will be financed 
through the Nordic Climate Facility. 

 
In June, the Team helped finalise the REDD+ Social and  
Environmental Standards (version 1) – an initiative facilitated 
by CARE and the Climate, Community & Biodiversity  
Alliance (CCBA) — and we secured funding for the use of 
these standards in six pilot countries. (www.climate-
standards.org/REDD+). 
 
In upcoming months, alongside further support to new  
projects and the REDD+ Standards, the Team will concentrate 
on capacity building for CARE staff to better design and  
implement pro-poor carbon projects; and in developing CARE 
International’s 
internal carbon 
standards which, 
used in conjunc-
tion with existing 
external  
standards 
(CCBA, Gold 
Standard), serve 
as an internal 
quality/risk  
management 
mechanism for 
carbon finance 
programmes. 
  
We are also  
planning ahead 
for the manage-
ment of new 
AFOLU and  
energy projects  
to be announced 
later in this year. 

Phil Borges ©CARE 
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Climate Vulnerability  
Capacity Assessment  
French & Portuguese 
 

(Go to: Publications -   
adaptation ) 
 
Waiting for the water to 
come: Poverty reduction  
in times of global climate 
change. English/German  
 

(Go to: Publications - CARE & 
climate change ) 
 

Realising Rights,  
Protecting Forests: An  
Alternative Vision for  
Reducing Deforestation  
 

(Go to: Publications - carbon  
finance )  
 
Social assessment of 
conservation initiatives:  
A review of rapid  
methodologies 
 

(Go to: Publications - carbon  
finance )  
 
Ghana:Pre-feasibility 
study for an improved 
cook stoves project  
 

(Go to: Publications - carbon  
finance )  
 
CARE Brasil: Reducing 
vulnerabilities and  
improving capacities for  
adaptation  
 

(Go to: Publications -   
adaptation ) 
 
CARE Brasil and  
Fundação Demócrito  
Rocha: climate change 
and local development   
 

(Go to: Publications - CARE & 
climate change ) 
 
CARE & C4D: NAPA Case 
Studies 
 

(Go to: Publications -   
adaptation ) 
 
CARE Denmark’s Green 
Office Policy 
 

(Go to: Publications -   
organisational change ) 

New publications: 2010 
Download copies at 
www.careclimatechange.org 

STORY ABOUT ACCRA 
 
STORY ABOUT OTHER  
GROUP 
 
STORY ABOUT NAPA CASE STUDY 
 
GGCA 
 
GIBCA 
 
Read more about CARE’s engagement in national and global networks, 
alliances and consortiums at www.careclimatechange.org/XXX.  
 
 

 CARE shares CC knowledge  
Network members around the world are sharing their vast climate change knowledge 
in a variety of ways—through reports, handbooks, a new Facebook page and digital 
toolkits. Don’t miss the latest publications (all  available at 
www.careclimatechange.org/publications)  ranging from explorations  
of poverty reduction in times of climate change, to alternative ways of sustaining 
valuable forest goods and services. These materials can also be  accessed from our 
new CARE & Climate Change Facebook page. Linking to PECCN’s  Facebook 
page is the best way to keep informed about new documents on our website.  
www.facebook.com / CARE & Climate Change. 
 
The Adaptation Theme Team—with support from CARE France and Mozambique—
has recently translated our CVCA Handbook into French and Portuguese. These  
editions are available via PECCN’s website.  Hard copies will soon be available and 
circulated. Many communities are benefiting from CVCAs, with recent training 
workshops in Papa New Guinea, Timor L’este, Niger, Mozambique, Niger and  
Vietnam, to name a few. The CARE Adaptation Team has also released two digital 
toolkits: Community-Based Adaptation and Integrating Climate Change Into Devel-
opment Projects. They will be tested within CARE during upcoming months and then 
shared externally.  CDs will be mailed to all CI Members and Country Offices within 
the next months.  The Toolkits are already available for download by CARE staff 
(email tplush@careclimatechange.org for link).  
 

 Maksha Ram Maharjan — rest in peace 
 PECCN is saddened by news that our colleague, Mr. Maksha 

Ram Maharjan, died on Tuesday, July 27, due to a pulmonary 
artery embolism. We would like to offer heartfelt condolences for 
a man dedicated to his role as CARE Nepal's Natural Resource 
Environment and Climate Change Advisor. He has been part of 
our Network family since he started at CARE Nepal on Feb. 16th, 
2001, as the Forestry Sector Coordinator. 
 

Maksha focused his 30-year career on community forestry. Initially, he worked 
with the government as a District Forest Officer and was one of the first DFOs to 
hand over forests to communities; so was at the cutting edge of community forestry 
in Nepal. While at CARE, he joined a programme called SAGUN as Programme 
Coordinator and Chief of Party that was focused on promoting a more pro-poor 
approach to forestry in Nepal. SAGUN became a leader in this field, and Maksha 
became recognised as a leading expert in forest governance both in Nepal and more 
widely. 
 
His work in Nepal was almost certainly the strongest pro-poor forestry programme 
in CARE because of the depth of experience of Maksha and his colleagues in 
CARE Nepal, and key partners such as FECOFUN. Maksha was instrumental in 
helping to share this experience with other Country Offices – mostly recently 
through a visit to East Africa just two months ago. Over the last year, Maksha  
became the focal point for climate change programming in CARE Nepal. On the 
forestry side, this included designing a REDD project as well as support to our 
work on developing social and environmental standards for REDD. 
 
On the adaptation side, he played a leading role in designing several climate change 
adaptation projects. On the international front, he was the NGO representative to 
the Climate Investment Funds Partnership. He was also a global activist who fought 
for the rights of poor people at events like COP15, focusing on Nepali government 
and international delegates. He was invited speaker at the 2009 World Climate 
Conference. He is survived by his wife and two sons. We will miss him. 
 
     The PECCN Secretariat — 
     Phil, Charles, Poul Erik, Tine, Angie, Raja, Geoffrey and Tamara 
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Toolkits offer practical, step-by-step guidance 
As organisations around the world begin mobilising in response to the  
challenges posed by climate change, PECCN is offering practical support 
through two new, digital interactive “how-to” Toolkits for Community-Based 
Adaptation (CBA) and Integrating Adaptation into Development Projects. 
 
As a Centre of Expertise, one of PECCN’s major responsibilities is to  
provide technical assistance to CI Members, Country Offices, and key  
implementing partners. The new toolkits, complemented by an extensive 
“training of trainers” programme, will enable the rapid development of  
high-quality CBA projects and the design of climate-resilient development 
projects.   
 
Access to version 1.0, which will be launched at an internal training event in 
the Netherlands this September, will be limited to CARE staff. Version 2.0 
will incorporate lessons learnt during the pilot phase and be released to the 
public in early 2011. The toolkits and supporting materials are currently  
being translated from English into Spanish, French and Portuguese. 
 
The CBA Toolkit offers a practical “how-to” guide for practitioners as  
they go through the project cycle. It includes step-by-step guidance and  
recommended tools for all stages of the project cycle, along with links to 
useful resources and checklists for key project documents. It also includes 
CBA Project Standards to help ensure high-quality analysis, design,  
implementation and information & knowledge management (including  
monitoring & evaluation).  
 
The Toolkit for  Integrating Climate Change into Development Projects 
provides practical assistance for adapting the design, implementation,  
monitoring and evaluation of typical development projects. Its step-by-step 
structure helps users design climate-resilient interventions with sustainable 
impacts. The Toolkit also includes simple checklists to ensure that activities 
don’t inadvertently increase people’s vulnerability to climate change. It  
provides guidelines and recommended tools for all stages of the project  
cycle, as well as practical examples. Water resource management and  
agricultural projects are specifically highlighted, as they were prioritised for 
field testing by beta-versions of the Toolkit. 
 
PECCN and the International Institute of Development Studies (IISD) devel-
oped the Adaptation Toolkits under CARE’s Pan-Africa Climate Change 
Initiative (PACCI) with funding from CARE USA’s Innovation Fund.  

  

Climate Change Coordinator   
Dr. Charles Ehrhart 
ehrhart@careclimatechange.org  

Advocacy Coordinator  
Poul Erik Lauridsen 
pelauridsen@care.dk  

REDD Advocacy Advisor 
Raja Jarrah 
jarrah@careinternational.org 

PECCN Secretariat  

Network and Carbon Finance  
Coordinator  
Phil Franks  
pfranks@careclimatechange.org  

New PECCN Secretariat Staff  
 
Forestry, Agriculture & Land Use Advisor  
 

Geoffrey Odhiambo Onyango 

Forestry, Agriculture & Land Use 
Advisor  
Geoffrey Odhiambo Onyango 
gonyango@careclimatechange.org 

Senior Adaptation Advisor  
Angie Dazé 
angie@careclimatechange.org  

Communications Coordinator  
Tamara Plush 
tplush@careclimatechange.org 

 
Geoffrey Onyango has more than 17 years experience in 
commercial forestry and sustainable natural resources  
management, working in Kenya, Rwanda, Mozambique, 
Malawi, Uganda, China, Ghana, DRC Congo and Tanzania.  
 
He gained experience in project planning and implementa-
tion, administration and working with teams through  
organisations such as the World Bank, the Global Environ-
ment Facility, the European Union, CARE International,  
the Africa Wildlife Foundation, WWF, Oxfam GB,  
Norwegian Church AID, GTZ, VI-Agroforestry, British 
America Tobacco, ICRAF and Greenergy.  

Adaptation Coordinator  
Tine Rossing 
rossing@careclimatechange.org  

PECCN provides toolkit training  
and demos around the world   
 

· Central America Region: Training workshop  
organised by CARE Central America in  
El Salvador, with support from CARE USA. 

 

· South America Region: Training workshop 
organised by CARE Bolivia with support from  
CARE UK 

 

· Middle East Region: Training workshop  
organised by CARE Jordan and the  
Occupied Palestinian Territory, with support 
from  CARE Australia. 

 

· Africa Region: Training workshops organised  
by the Africa Adaptation Learning Programme  
(ALP) and CARE Ghana and Niger, with  
support from the Africa ALP. 

 

· Thailand: Toolkit demonstration at UNEP's  
Asia-Pacific Climate Change Forum. 



Pilot project aims to conserve Zanzibar’s natural f orests  

Excerpt from HIMA brief: www.careclimatechange.org/images/
stories/Carbon/HIMA_2010.pdf 
  
The forests of Unguja and Pemba Islands in the Zanzibar  
archipelago lie less than 40 kilometers from the Tanzanian 
mainland and form an important part of the East Africa Coastal 
Forests Eco-region. The area is considered one of the world’s 
top 200 “hotspots” for biodiversity. 
 
Today, natural forests are mostly found on rocky land or areas 
left behind during the establishment of coconut and clove  
plantations. Despite their global biodiversity and climate-
regulating values, these forests are rapidly disappearing due to 
local people’s dependence on forest goods (especially wood for 
fuel) and an absence of ready alternatives to logging or clearing 
land for agricultural fields and infrastructure. This pressure is 
exacerbated by insecure land tenure and forest rights, which 
reduce people’s motivation for sustainable use. 
 
For these island forests to survive, incentives for sustainable 
forest management and mechanisms for their fair and effective 
governance must be quickly put in place. This is the purpose  
of the new pilot project, known as Hifadhi ya Misitu ya Asili 
(Conservation of Natural Forests), or HIMA. The four-year 
(2010-2013) project, which is supported by the Governments 
of Zanzibar and Norway, will explore how carbon finance  
can be used to tackle the underlying causes of deforestation  
and create an enabling environment for the sustainable  
management of forest goods and services. 
 
Working in partnership with local civil society, government 
institutions and research organisations, the project is being  
implemented in seven districts of Unguja and Pemba Islands. 
More than 27,000 hectares of upland and mangrove forests will 
be secured during the pilot phase. Successful activities will 
then be scaled-up to conserve a total of 60,000 hectares. 
 
Experiences, lessons and methodologies developed by HIMA 
will inform the Government of Zanzibar’s strategy for reducing 
emissions from deforestation and degradation (REDD). They 
will also be shared with policymakers and development  

 

Women are at the centre of CARE’s approach to restoring and maintaining 
healthy ecosystems. They are involved in all aspects of HIMA – including 
design, implementation, monitoring and adaptive management. This  
provides both men and women with opportunities to reassess gender roles 
and take steps towards greater equality. 

Brendon Bannon ©CARE 

 

practitioners across Africa and the rest of the world. HIMA’s overarching 
goals are to: 
 

· Reduce greenhouse gas emissions from deforestation and forest 
degradation in Zanzibar; and 

· Generate local benefits that provide forest-dependent  
communities with direct, equitable incentives for forest conservation. 

 
The project takes a pro-poor, gender-sensitive approach to REDD  
finance. HIMA is providing secure property rights and equitable rewards 
to forest-dependent communities in return for sustainable use and  
conservation. With its focus on gender equality, the project will ensure 
that productive forest ecosystems and REDD revenue schemes benefit 
women and men equally; and that any potential costs to community 
members are identified and avoided or effectively minimised. 
 

Contacts: Thabit.Masoud@co.care.org or Amour.Bakari@co.care.org. 

Bangkok conference focuses on Greater Mekong Region  

In June, Raks Thai Foundation – in collaboration with PECCN – 
co-organised the 2nd Regional Workshop on Climate Change  
Adaptation in the Greater Mekong Region, along with the WWF-
Greater Mekong Programme and the Southeast Asia START 
Regional Centre, and with financial support from The MacArthur 
Foundation, Raks Thai Foundation and Sida/SENSA.  
 
The event was attended by more than 80 representatives from 
NGOs, governments and intergovernmental institutions, as well 
as bilateral, multilateral and research institutions. The  work-
shop’s main objective was to strengthen essential cross-sectoral 
and cross-border partnerships for comprehensive adaptation 
strategies benefitting both biodiversity and communities in  
priority areas of the Greater Mekong Region. An important goal 
for the workshop was to understand the convergence and  
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divergence between 
biodiversity and  
community priorities 
in these areas, and to 
explore practical  
synergies between  
the ecosystem and     
community-based  
approaches to  
adaptation promoted 
by different partners.   
CARE’s presentation on ecosystem vs. community-based adaptation 
can be downloaded at http://wwf.panda.org/what_we_do/
where_we_work/greatermekong/our_solutions/climate_change/
assessing_climate_change/.  

 



 

BONN climate talks 
Excerpt from Bonn Overview. Read the entire overview at: 
www.careclimatechange.org/publications/policy 
 
CARE was active in the Climate Change Talks in Bonn May 31-
June 11 with a delegation of nine staff. In addition, a group from 
the Southern Voices project – who work with CARE partner 
organisations in Tanzania, DR Congo, Nepal, Ghana and  
Vietnam – participated with the financial support of CARE. 
 
Close to the talks, CARE launched two reports:  “Waiting for 
the water to come? Poverty reduction in times of global climate 
change” (Germany) and “Realising Rights, Protecting Forests: 
An Alternative Vision for Reducing Deforestation” (CARE & 
the Accra Caucus on Forests and Climate Change).  
 
The Bonn Climate Change Talks covered a large variety of  
topics including REDD, Adaptation, Fast Start Finance,  
governance of finance and sources of finance. The CARE team 
provided a summarised overview of the status quo from Bonn: 
 
REDD (Reducing Emissions from Deforestation and  
Forest Degradation) 
The REDD negotiating text was one of the sections closest to 
completion in Copenhagen and it was not reopened for negotia-
tion in Bonn. However, there remains the possibility that the 
REDD text could be used as a bargaining chip in negotiations in 
other areas, so we need to remain vigilant to ensure that the  
safeguards currently included are maintained. 

By Silvia Arguilar , CARE Bolivia 
Climate Change and Food Security Manager 
Excerpt. Read entire blog and download documents at:  
www.careclimatechange.org/blogs/road-to-cop-16-2010 
 
From April 19- 22, more than 12,000 delegates from over 
100 countries gathered in Bolivia to attend an alternative 
'People's World Conference' on Climate Change.  
 
This gathering was remarkable in that it brought together not 
only political dignitaries, but also a very diverse range of 
social movements, organisations, associations, coalitions and 
regular people from around the world. Despite this human 
diversity, they all united around one common goal: To  
demonstrate that the "Copenhagen Accord" from COP15 in 
December last year was a clear failure.  
 
In essence, the Accord failed to set any goals for greenhouse 
gas emission reductions in the medium term (2020) and  
accomplished even less on long terms goals (2050). The lack 
of positive progress was especially devastating for the 
world's most vulnerable populations, who are hardest hit  
by climate change although they have contributed least to 
causing it.  
 

The final "People's Declaration" of the conference was the  
outcome of 17 working sessions held over the 3-day conference 
with 150-300 people in attendance at each session. This declara-
tion was intended as a strong message to reach a more equitable 
and  definitive accord at the next Climate Change Summit to be 
held in Cancún, Mexico and to approve the amendment of the 
Kyoto Protocol, which is legally binding on the signatory parties.  
 
The Summit concluded that the solution to this crisis is not simply 
to improve adaptation strategies but to actually demand significant 
and effective measures to stop catastrophic climate change and its 
consequences on Mother Earth and the life it shelters.  

Adaptation 
The discussion of the current Long-term Cooperative  
Action text (LCA) regarding adaptation focused primarily 
on crunch issues, including the link between adaptation 
and finance, the inclusion of response measures in the  
adaptation text, a loss and damage mechanism, and the role 
of an Adaptation Committee.  
 
Fast Start Finance 
Fast start finance (FSF) was one of the big topics as to how 
the 100 billion USD pledged in the Copenhagen Accord 
can help leverage the negotiations. There are still major 
gaps in the transparency of the European Union’s FSF. In 
many instances, it is still unclear whether the funding is 
new and additional, whether given as grants or loans, and 
how the balance between adaptation and mitigation will be.  
 
Governance of Finance 
Governance of finance featured prominently. The line  
between developing and developed countries hasn’t been 
100 percent clear, but the discussion has evolved around 
whether an agreement should include the creation of an 
overarching financial board that will be disbursing the  
finance to thematic funds or not.  
 
Sources of Finance 
The high level panel advisory group on finance (AGF) said 
their final report will be ready in October. There was a 
debate between developing countries, which have argued 
that there is no time to wait for this report and that sources 
should be discussed now, whereas developed countries do 
not want to open up discussion until the report is finished.  
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Primeiras e Segundas: Making two worlds one 
Through CARE-WWF partnership, fishing families find alternatives 

Traditionally, along the northern coast  
Mozambique, men and women go their separate 
ways each morning. Husbands head out to sea, 
casting nets and fishing lines into the Indian 
Ocean. Wives trudge inland and work small  
family farms called machambas. 
 
But in recent years, fish catches have plummeted, 
the result of overfishing and a reef ailing in waters 
warmed by climate change. The picture on land 
isn’t much better. More erratic rainfall has made 
growing cassava, maize and other staples more 
difficult. In a region where most people live on 
less than $1 per day, families find themselves 
searching for a new way. 
 
That’s why, on a recent morning in the remote 
coastal village of Topa, six men and six women 
head off to work – together. Carrying a red tub, a 
10-foot net and bags of fish-feed, their conversa-
tion crackles with anticipation. Up ahead is the 
saltwater fish farm they’ve built from scratch over 
the past year. And in a few minutes, they hope to 
celebrate a major milestone: first fish harvested. 
 
The neighbors formed a fishing association 2 years ago as part 
of an innovative project spearheaded by CARE and the World 
Wildlife Fund. Named for the string of islands that distinguish 
this stretch of coast, the Primeiras e Segundas Livelihoods  
Project (P&S) connects seemingly separate worlds: land and 
sea, women and men, economic development and ecological 
protection. The key to a better future, it turns out, is finding 
ways to make those worlds work together, as one. 
 
For members of the Muaweryaca Fishing Association, the new 
path is made of soft white sand. Wearing a mix of bright floral 
shirts and wrap-around capulanas, they walk single file down 
the trail, winding and bending like a rainbow ribbon as they 
move through green fields of cassava. 
 
Abiba is quiet, perhaps nervous. The group has been so focused 
on growing and protecting the fish – they even formed a  
night-watch rotation to ward off thieves – that they haven’t 
completely thought through how to catch them. To come up 
dry on the first attempt would be a bad omen. 
 
Then Abiba’s pensive expression gives way to smile of confi-
dence. “I know how,” she says in the Makua language native to 
this region. “Watch and you shall see.” 
 
A Sea change 
The fish farm got off the ground in early 2009, when P&S  
staff helped the association gain legal registration. Because the 
government owns most of the land in Mozambique, the  
registration enabled the group to secure a 50-year lease on a 
parcel slightly larger than an Olympic pool. 
 

P&S has found that registering fishing associations is a simple 
move that opens doors along the coast. Once registered, one 
women’s group was able to take out a loan and start a cement-
block making business. In March, another association launched 
the first motorised ferry connecting islands to the mainland in 
the city of Angoche. 
 
Economic options are particularly critical now. CARE, WWF 
and the government of Mozambique have worked with  
communities here to create two no-fish zones to help aquatic 
life rebound around the reef. Fishermen want to let the ocean 
rest. But along the coast of Mozambique’s Nampula province, 
where half the children under five suffer from malnutrition,  
families must have other ways to feed themselves. 
 
Increasingly, they are turning to the land. P&S staff are training 
families how to rotate crops and, rather than burn fields after 
harvest, leave mats of vegetation that trap nutrients and  
moisture in the soil. As a result, yields are on the rise. In many 
cases, husbands are spending less time in at sea and more time 
helping their wives in the machambas. 
 
“We are not catching enough fish to feed the family,” explains 
Abiba’s brother, Abdla Ussene. He and his wife have another 
three mouths to feed at home.  
 
When Abdla does join crews at sea, they often spend time  
patrolling one of the no-fish zones. P&S staff are cultivating  
dozens of patrolmen who, should the plan for an office marine 
reserve come to fruition, could work as paid rangers. But  
Abdla’s greatest hopes, like those of his sister Abiba, are tied to 
the aquaculture project whose earthen walls are now visible in 
the distance. 

 

Abiba Ussene and Chugue Chugo hold hands as they move through a fish 
farm in Topa, Mozambique, a village of 4,000.  

Ausi Petrelius ©CARE 



 

 
 

� � � � � � � � � � � � � � 
 � � � � � �

Before  reaching their fish farm, the group steps past a 
stand of palm tree trunks slanted at a severe angle, like 
straws in milkshakes. Dead or downed trees dot the  
landscape here. No more explanation is needed. Cyclone 
Jokwe devastated this storm-battered coastal region in 
April 2008. The monster storm tore apart the mud-and-
thatch homes. It carried away their boats and nets. What 
farms it didn’t ruin were left more vulnerable to disease, 
most notably the cassava-infecting brown streak virus. 
 
Many here feared Jokwe would cast this stretch of coast 
into a downward spiral of ecological destruction and  
economic decline. Parents desperate to feed children might 
return to catching juvenile fish with mosquito nets, a  
destructive practice that robs the sea of the next generation 
of fish. Others might cut down mangroves to make  
charcoal sold for meal money. 
 
But in that circular connection between their natural and 
fiscal resources, Abiba, Abdla and two dozen of their 
neighbors didn’t see a spiral downward. They saw a  
spring up. They decided to form the fishing association, 
put their heads together with P&S staff and develop more 
sustainable sources of income and food. 
 
The association started a savings group and a social fund 
the helps pay for emergency medical needs and funerals. 
They built a small cement meeting house. And they bought 
into the concept, preached by P&S staffers, that the 
women have to be more equal partners. Omar said it was 
in the group’s self-interest, particularly as they confronted 
the paperwork required to secure land from the  
government. 
 
“All the women are illiterate,” he says. “But they’re the 
ones at home when we’re at sea. We need to teach them so 
they can read and write.” At a minimum, he wants the 
women to be able to sign their name. 
 
Early on, the women floated the idea of weekly lessons in 
reading, writing and basic math. Abiba was among the 
strongest advocates. 
 
“If I receive a paper from somewhere else, I want to know 
what it is,” Abiba laughs, holding a flat palm out in front 
of her face, as if reading. “The president could write a  
letter saying he wants to come visit us. I want to read that 
letter and know: Ah-ha, we have a meeting with the  
president.” 
 
So one day the savings group held a formal vote on 
whether to add literacy classes to their weekly meetings. It 
was unanimous. Now, every Friday, a chorus of A,B,C’s 
floats out of the little cement hut with big plans inside. 
 
A Will to Win 
With all the positive momentum, Omar hardly misses  
the boat that Cyclone Jokwe took away. In fact, he sees the 
storm as the push he and the others needed to try some-
thing new. That’s why the group chose the name Muawer-
yaca. A Makua word, it means “Try, and you can win.” 

Nothing has come easy. Mounding the mud into walls took 
months of backbreaking work. And the group couldn’t afford to 
buy a flood-control gate, so they experimented to fashion one of 
their own. Eventually they succeeded by stringing reeds together, 
much like a traditional mat. They lift the contraption up on rising 
tide to let fish in, then drop the filter-like mat back into place on 
the falling tide, allowing the brackish water – but no fish -- to 
escape. 
 
But now, it’s showtime. Abiba squats down in the water and 
comes up with two fistfuls of mud. Then, as if she’s been  
corralling fish her whole life, Abiba starts throwing chunks of 
mud to scare them toward the net. Chugue takes her lead, moving 
along the more shallow edge and splashing. As they near the net, 
the two stop. It looks like they may have come up empty. 
 
Suddenly, the net starts bobbing up and bouncing. Abiba rushes 
forward. Then, to everyone’s delight, she jerks the net up to  
reveal silvery flashes of success. The others erupt into shouts of 
“Macupa! Macupa!” the Makua name for the captured fish. 
 
It is a small but important victory for people who, with just a  
little help, have built real hope for the future. In the face of sick 
seas, debilitating droughts and terrible tempests, members of the 
Muweryaca Fishing Association refuse to be defined by what 
they have lost. 
 
Abiba throws the fish into the red tub. Then she lifts it high in  
the air like a trophy. Shouts of “Muaweryaca” echo across the 
fish farm, through the cassava fields and into the Indian Ocean 
sunrise. Try, and you can win. 
 
 
Read the entire article at http://primeirasesegundas.net. CARE and 
WWF launched the Primeiras & Segundas Livelihoods Project in north-
ern Mozambique in 2008. Now in its third year, the project is working to 
conserve and improve the fragile ecosystem of the Primeiras and  
Segundas archipelago, while strengthening the livelihoods of the  
communities that depend on the area’s marine and terrestrial resources. 
The Primeiras & Segundas Project is made possible by a generous 
grant from the Sall Family Foundation, with additional support from 
The Nature Conservancy, DIPECHO and CARE Denmark.  

 

Omar Amisse, president of the Muaweryaca Fishing Association, 
leads a basic literacy class for women in the group.  

Ausi Petrelius ©CARE 



The majority of the world's poorest people today are women 
and girls. Climate change is making it even more difficult for 
them to realise their basic rights, and it is exacerbating  
inequalities since they are often more vulnerable to its impacts 
than men.  At CARE, we know that many women are already 
powerful change agents in both adapting to and mitigating 
climate change, and many more are willing to take on  

Tajikistan: Increasing women’s agency for adaptatio n  
 

In a high mountain community in Tajikistan, food security was an increasing challenge due to 
shifting seasons that were negatively impacting women’s kitchen gardens. In dialogue with local 
men and women, CARE helped design a simple technology to adapt to the changes. Cold frames 
(small, greenhouses) were constructed to start vegetable seedlings earlier in the spring and  
extend the growing season into the fall. This resulted in increased household production, crop 
diversity and nutrition. The project also worked with women to promote food preservation so 
that surpluses could be safely stored for consumption during the winter. While this is a positive 
example of increased women’s agency (particularly with regards to food security), more analysis 
would be needed to determine if the project had any impact on inequitable relations or  
structures.    

Women reduce vulnerabilities to climate change 

 Angie Dazé ©CARE 

leadership roles if empowered to do so. Their leadership is critical 
in addressing all aspects of climate change. Thus, CARE and its 
partners work closely with women to find solutions tailored to 
their situations. The following case studies highlight how  
empowerment and adaptation can be mutually reinforcing.  

From Internal Gender Brief (Minerva CC Library / Adaptation) 

 Phil Borges ©CARE 

Ghana: Promoting gender-equitable structures 
for adaptation 
 

In northern Ghana, CARE is working with local communities and district 
officials to promote the integration of climate change adaptation into 
|participatory development planning processes. The project is supporting 
women to assume leadership roles in community and local government 
|organisations by providing training and mentoring, as well as by strengthen-
ing the capacity of women’s organisations to advocate for women’s rights. 
These efforts, alongside district-level action to reduce vulnerability, are  
reducing systemic inequalities that prevent women from fully contributing to 
the resilience of their households, communities and society.  

Bangladesh: Improving gender-relations to 
strengthen adaptive capacity 
 

South-western Bangladesh is particularly vulnerable to floods, waterlogging, 
and increasing salinity – all of which are exacerbated by climate change.  
Participatory vulnerability assessments have highlighted the particular  
vulnerability of women, in part due to cultural norms that limit their mobility 
and decision-making power. In addition to improving women’s livelihood 
security through climate-resilient income generating strategies (such as duck 
rearing), CARE and partners have tackled underlying constraints on women’s 
power. As a result of project activities, women’s participation in community 
organisations and local government institutions has increased. Women  
involved in the project reported greater confidence to speak out in public and 
negotiate important household decisions with their husbands. 

 Angie Dazé ©CARE  


 � � � � � � � � � M O R E  N E W S :  W W W . C A R E C L I M A T E C H A N G E . O R G   



  

 

 

x  

Caption describing 

picture or graphic. 

Unpredictable rains drive villagers 
from Guatemala homes 
By Roberto Chuc, Environmental Advisor 
CARE Central America in Guatemala 
Jose.Chuc@ca.care.org 
  
In the 1980s, Graciela Cabrera de López 
thought that her life would only include 
depending on her husband and raising her 
children in her home. However, now she 
has to adapt to changes in the climate. 
 
Graciela grew up in a community on the 
outskirts of Guatemala City, the capital of 
Guatemala. In 1981, while working as a 
laborer in a maquiladora, a clothing  
factory, she met a happy young man 
named Tráncito López. Graciela and  
Tráncito married a year later and started a 
family. They had three daughters. They 
eventually moved to Tráncito's hometown 
in the distant rural community of Xacaná, 
located in the municipality of Cabricán. 
The village is in the northern part of the 
department of Quetzaltenango in the  
Western Highlands region of Guatemala.  
 
Graciela's village has a cold temperate  
climate due to its high altitude as it is  
located at 8,500 feet (2,600m) above sea 
level. The entire municipality suffers from 
extreme poverty as its main activities are 
subsistence agriculture and tough day  
labor. Each campesino family has access to 
only small plots of land for its crops on 
low-productivity land with rugged, moun-
tainous topography better suited to forests. 
It is extremely susceptible to erosion. 
 
Graciela says, “Here we have always lived 
on the cultivation of corn and beans during 

the rainy season. In the past, the rains reliably 
began in May and ended in September, but 
now our crops are being affected because we 
don't know anymore when the rains will start 
and end.  One of our few options to survive 

will be to dedicate 
ourselves to the 
extraction of lime-
stone, risking our 
lives in the rock 
quarries in order to 
produce chunks of 
lime that will bring 
us the equivalent of 
$3 per day. 
 

“Another option will be to travel for three 
months, taking along our entire family, to 
work in the sugar or coffee plantations in the 
southern coastal areas. This will allow us buy 
corn to sustain us for six months, which is 
what some of our neighbors have been doing. 
Their children are forced leave school and 
the entire family is susceptible to tropical 
diseases.  
 
“Another major problem right now is a  
shortage of water since our water sources 
aren't sufficient for us to last through the dry 
season. Therefore we have had to carry water 
from a river. To do this, we must hire a  
pick-up truck to bring the water to our 
homes, which further aggravates our poor 
economic situation. Currently we are making 
plans for a new water project, but the water 
sources are becoming ever further away  
and are practically exhausted since other 
communities are experiencing the same  
problem. 
 

“In this scenario, my husband found  
employment as a programme developer 
in the municipality of Cabricán, and in 
our family life, we continue to cultivate 
our 0.61 hectares (1.5 acres) of land. 
However, because the agricultural plots 
in this area are very dry and clayey, our 
agricultural production exceeds less than 
half ton per hectare. Therefore we  
decided to improve our plot with fertilizer 
consisting of dry leaves from the  
mountain. The problem is that this  
requires a great deal of effort since we 
have to transport the material for several 
hours on our backs.” 
 
 
CARE Guatemala is working to  
address the impacts of climate change 
through its work. Read about the success 
of the  Mi Bosque (My Forest) project on 
www.careclimatechange.org/carbon-
finance/land-use-initiatives. 
 

Tráncito López. Graciela and Graciela 
Cabrera de López  

Now our crops  

are being affected 
because we don't 

know anymore 

when the rains  

will start and end. 
- Ms. Lopez 

  

In 1990, Mi Bosque (My Forest) became the first project in  
Central America to mitigate climate change through community-
based reforestation and forest conservation. The project was  
implemented with Universidad del Valle de Guatemala and 11 
municipalities challenged by severe poverty and vulnerability  
to climate change in the western part of Guatemala.  
 
With support from the energy company AES, CARE  
spearheaded explicit REDD and AFOLU efforts to sequester 
carbon in trees and soils, as well as reduce emissions through 
avoided deforestation and forest degradation. The project  
combined elements of reforestation, agroforestry, water conser-
vation and environmental governance. Through Mi Bosque, 
CARE contributed significantly to the conservation of communal 
forests with collective land tenure and the improvement of  

Mi Bosque II: moving ahead  

� � � � � � � � � � � � � � 
 � � � � � � �

©CARE Guatemala  

incomes due to the implementation 
of agroforestry systems and the  
promotion of practices that guarantee 
an equilibrium in the use of forest 
resources (primarily for fuel) and the 
sale of forest-related products. 
 
Mi Bosque provided a host of  
important lessons and new practices, 
which are currently serving as a basis for an innovative Mi Bosque II  
project under development. The new project will provide a groundbreak-
ing model for how a combination of AFOLU and reforestation efforts can 
be used to partially finance adaptation measures to enhance the resilience 
of the vulnerable communities involved. The new project will also have a 
strong climate advocacy component, thereby combining all key elements 
of CI’s new 2010-14 Climate Change Strategic Plan in a holistic manner. 

 



 

By Markus Brose 
Executive Director of CARE Brazil 
 
The recent report "Economics of Climate 
Change in Brazil," published in March by a 
consortium of public institutions, points to 
the fact that climate change will intensify 

regional inequalities by 2050. The country’s poorest  
regions, with higher incidence of the Brazilian government 
programme “Bolsa Família”1 beneficiaries, will suffer the 
greatest impacts. 
 
The impacts on the Northeast, especially in semi-arid  
regions, will be so intense that the region has a special 
chapter in the report. Given the large number of cities in  
the northeastern coast, sea level rising could create risk areas 
or even prevent the maintenance of assets and urban  
infrastructure in large areas. It should occur a drastic  
reduction in the water supply, with impacts on food supply 
and population health. There is great likelihood that the cases 
of child malnutrition and infant diarrhea mortality in poor 
rural areas will increase. The reduction of river São Francisco2 

flow will affect power generation. On the other hand, the  
increasing use of air conditioning systems in houses and offices 
due to heat waves will increase energy demand. Agriculture 
will suffer in double because of the water supply reduction as 
well as the energy supply reduction. In Ceará3, the shrinkage of 
cultivation areas of corn, rice, beans, cotton and sunflower can 
reach 79.6 percent of the state. 
 
The concept of environmental justice is based on the idea that 
the benefits and impacts from the use of natural resources 
should be equally distributed among the whole population. 
However, the Northeast population that did not contribute to 
climate change will be among the most affected by its impacts. 
 
The answer to this situation of environmental injustice is  
climate change adaptation. In the Brazilian Southeast and 
South, adaptation began by enlarging the home insurance  
market. During the first four months of 2010, there was a 40 
percent increase in home insurance hiring and property tax 
because of the higher incidence of lightning and windstorms. 
But large-scale adaptation has to occur collectively. 
 
Society, particularly our economy, should not wait for extreme 
climate events, especially droughts and floods, which are  
increasingly common in the Northeast. As the popular saying: 
"better safe than sorry.” This is not just a lesson of life, studies 
show that every $1 invested in climate emergencies prevention 
saves $7 that would be spent on damage remediation. 
 
It is necessary to broaden climate change adaptation capacity 
both of the families and collectivity. We need to qualify and 
expand the capacity of Civil Defense and Fire Department to 
anticipate and minimise the immediate damage from extreme 
climate events. Furthermore, we should offer alternatives to 
vulnerable families that depend on “Bolsa Família” or on  

subsistence farming. In the long run, the best way of  
reducing vulnerability and increasing adaptation capacity is 
the improvement of public education, as well as the introduc-
tion of local development and climate change issues in the  
curriculum and entrepreneurial skills for young people. 
 
Considering this scenario, the project "Climate change,  
communication and local development in Ceará” developed 
by CARE Brasil in partnership with Fundação Demócrito 
Rocha/newspaper O POVO seeks to contribute to a better 
understanding about climate change, bringing qualified  
information to the people of Northeast, especially Ceará, 
through the publication of three special booklets on the  
subject. Having access to information is the first step to  
action! 
 
1 “Bolsa Família” is part of the Brazilian governmental welfare 
programme Fome Zero (Zero Hunger) 
2 São Francisco is a Brazilian river of great political, economic and 
social importance, mainly for the northeast region of the country 
3 Ceará is one of the 27 states of Brazil, located in the northeastern 
part of the country, on the Atlantic coast 
 
——— 
 
This article appeared in Portuguese in ‘The 
Earth’ - www.careclimatechange.org/files/
CARE_docs/M.Climaticas-A_TERRA.pdf. 
CARE Brazil has published in partnership 
with Fundação Demócrito Rocha three daily 
supplements on climate change and local 
development in semi-arid regions of  
the Brazilian Northeast. These supplements 
have been distributed by the regional  
newspaper O Povo to 35,000 direct readers, reaching out to some 
100,000 people, as part of CARE Brazil’s efforts to raise awareness 
and mobilise public opinion on state-level at Ceará, one of the most 
affected states by climate change.  
 
 

Climate change and the Brazilian Northeast 
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A woman living in Piauí, Northeast of Brazil, looks out from her 
house. Piauí is one of the semi-arid regions which will suffer 
great impact of climate changes. 

Diego Rinaldi ©CARE Brazil 
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 Expand your knowledge on CC evaluation and energy  
CLIMATE CHANGE EVALUATION  
·  Climate-Eval: http://climate.esdevaluation.org/gefeo 
 

·  Environmentally Sustainable Platform:  
   www.esdevaluation.org  
 

·  African Evaluation Association: www.afrea.org 
 

·  Climate Network: www.dfid.gov.uk/Global-Issues/How-we 
   -fight-Poverty/Climate-and-Environment/Climate-Change/  
   Climate-Network 
 

·  Global Environment Facility:  www.thegef.org 
 

·  International Development Evaluation Association:  
   www.ideas-int.org 
 

·  International Programme for Development Evaluation  
   Training: www.ipdet.org 
 

·  Swiss Agency for Development and Cooperation:   
    www.sdc.admin.ch (English and French) 
 

·  SIDA: www.sida.se/English 
·  Climate-L: http://climate-l.org 

 

ENERGY & CLIMATE CHANGE 
· Sustainable energy: www.undp.org/energy/ 
 

· Energy and MDG: www.undp.org/energy/engmdgtop.htm 
 

· Role of energy in reducing poverty: 
www.energyandenvironment.undp.org/undp/index.cfm?
module=Library&page=Document&DocumentID=5491 

 
CLIMATE CHANGE OVERVIEW  
· Eldis: www.eldis.org/go/topics/resource-guides/climate-change  

Turning on the lights 

 
 

 

Excerpt from Global Earth Hour article by Ulrich Bang 
 
Of the 6.5 billion people on the planet, the World Bank*  
estimates that roughly 1.7 billion people live without  
electricity. The lack is most acute in Sub-Saharan Africa, 
where more than 500 million people have no modern energy. 
Just two percent of those living in rural areas have access to 
electricity. 
 
Because energy underlies most economic activity, the lack of 
it helps keep poor people in poverty. Women and children at 
home are the most impacted because poor households often 
do not have the resources to obtain cleaner, more efficient 
fuels and appliances.  
 
According to the World Health Organisation,** indoor air 
pollution – generated largely by inefficient and poorly  
ventilated stoves burning biomass fuels such as wood, crop 
waste and dung, or coal – is responsible for the deaths of an 
estimated 1.6 million people annually. That's one death every 
20 seconds. 
 
At the same time, the action of plunging into darkness will 
also serve to remind us that, in the developing world, our 
main goal in poverty alleviation is often to keep the lights on, 
or to get them turned on in the first place. 
 
In most poor countries, women are in charge of cooking  
and – depending on the demands of local cuisine – they  
spend between three and seven hours per day near the stove,  
preparing food. In doing so, females account for nearly 60 
percent of all indoor air pollution-attributable deaths. 
 
And because young children are often carried on their 
mother's back or kept close to the warm hearth, infants  
often spend many hours breathing indoor smoke during their 
first year of life when their developing airways make them 
particularly vulnerable to hazardous pollutants. As a result,  

56 percent of all indoor air pollution-attributable deaths occur in 
children under five years of age. 
 
These statistics are alarming, and represent individuals around  
the world whose lives could easily be improved by access to light 
through sustainable energy. Turning on the lights can extend their 
working day, provide more light for study and adult literacy classes, 
reduce time and cost to collect fuel, and increase community  
activities. 
 
Knowing this, every time you turn off your lights, use the darkness 
as a reminder: while it is necessary to make wise energy choices at 
home; sustainable energy solutions are vital for poor people around 
the world. Let’s get their lights turned on. 
 
*    http://web.worldbank.org 
**  www.who.int/mediacentre/factsheets/fs292/en/ 

d Josh Estey ©CARE  

 



 

 

 

CARE Australia undertakes organisational change 

Network members contribute to international consort iums  
CARE members actively engage in a variety of global climate 
change consortiums and networks on climate change (see: 
www.careclimatechange.org/the-big-picture/networks-a-
alliances). ACCRA and Admit are two such consortiums:  
 
The Africa Climate Change Resilience Alliance  (ACCRA) is 
a multi-country, inter- agency research and advocacy initiative. 
The consortium is made up of Oxfam GB, the Overseas  
Development Institute, Save the Children Alliance, CARE  
International and World Vision, and is funded by DFID.  
 
It’s aim is to encourage government and other development 
actors to adopt approaches to development that enable people 
to build secure and productive livelihoods despite the  
challenges caused by the changing climate. The programme 
will bring together good practice from Disaster Risk Reduction 
(DRR), Sustainable Livelihoods and Social Protection  
programming to better understand how programmes and  
policies can support communities’ and individuals’ capacity to 
adapt to climate change. 

AdMit is a new alternative to carbon offsetting that  
guarantees a payment directly from polluters to some of the 
world’s poorest communities that are most vulnerable to 
climate change. It aims to channel resources for adaptation 
to those who need it most, while acknowledging the damage 
caused by emissions from the developed world. It avoids 
focusing on the carbon offset requirements of the emitters. 
 
A consortium of organisations will run AdMit on a pilot 
basis for 12 to 18 months. Consortium members have the 
opportunity to act as both buyers and developers, and can 
contribute in cash or kind and provide technical expertise.  
 
Admit is coordinated by the International Institute for  
Environment and Development (IIED) and nef (the new 
economics foundation), and consortium members include 
CARE International, Greenpeace, the Natural Resources 
Institute, Trocaire, UNICEF UK, ActionAid, ProAct  
Network and the Koru Foundation. 

 

Watch  CARE CLIMATE CHANGE VIDEOS: www.vimeo.com/channels/careclimatechange  
 

Join us on FACEBOOK — www.facebook.com  — CARE & Climate Change 

In an effort to reduce its carbon footprint, CARE Australia has set a 
40 percent reduction goal for greenhouse gas emissions from its  
Australia-based operational activities by 2015.   
 
The CARE Australia Board established this exemplary goal under a 
Climate Change Policy Framework, approved in 2009, that also  
formalised the office ‘Green Team’ and clarified its role. The Green 
Team has already taken a range of practical and staff awareness  
initiatives and is in the process of developing a short to mid-term 
Action Plan. It has recently completed a technical report with long 
term recommendations for reaching the 2015 goal that is setting the 
direction for the Action Plan. CARE Australia has three years worth 
of data to learn from and, now, also includes annual emissions  
figures in its Annual Report. 
 
CARE Australia has recently installed video conferencing  
facilities in the Canberra and Melbourne offices that are working 
well and are popular with staff. 
 
“Staff at CARE Australia recognise that climate change is  
causing huge challenges to reducing poverty,” said Julie Webb,  
Climate Change Advisor, “and that everyone needs to do their part. 
CARE Australia is committed to both reducing our own contribu-
tions to climate change as well as supporting the communities and 
people most affected, especially poor women and children.” 
 
CARE Australia’s Green Team actively reviews operational  
emissions, identifies opportunities for reducing emissions, and  
encourages staff engagement in the efforts. With a new Action Plan 
soon in place, CARE Australia’s practical efforts to reduce its  
emissions will ramp up to meet their 2015 reduction goal. 

 

In an effort to help reduce emissions, Green Team member 
Cressida McDonald recycles at the CARE Australia  
Melbourne office. 

©CARE Australia 
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of the CBA toolkit in June with ongoing translation into French 
and Portuguese for use within the next few months by the  
ALP country teams and other interested CARE offices. The 
programme has also started developing training materials  
to support project team capacity for implementing high quality 
CBA work.   
 
The Niger team implemented its baseline work in July; to be 
followed soon by Ghana. Kenya and Mozambique will start up 
fully in 2011. Niger and Ghana will also be trained in using 
CBA tools and methods within the next few months. The  
programme coordination team consists of a coordinator, three  
technical advisors and a support/communications officer.  
 
They support the four ALP country teams and facilitate  
programme-wide monitoring, analysis, networking and policy 
work in the African region. They will also coordinate linking 
lessons to global climate change networks, practitioners and 
policy processes through the PECCN Adaptation and Advocacy 
Coordinators and Theme Teams.  
 
The ALP is funded by United Kingdom’s Department for  
International Development, The Ministry of Foreign Affairs  
of Denmark and The Ministry of Foreign Affairs of Finland. 
 
 
 
 

For further information, download the ALP flier at 
www.careclimatechange.org/files/adaptation/ALP.pdf 
 
Contacts: ALP Program Coordinator, Fiona Percy 
(fiona@careclimatechange.org);  Communications Officer, Sophie 
Rabuku (srabuku@careclimatechange.org). 

Continued from page 2: 
  
CNEDD develops policies, national com-
munications and the National Adaptation  
Program of Action (NAPA), and manages 
climate funds. Representatives from 
CNEDD participated in the Niger ALP 
design and in the launch workshop in July. 
They are eager to learn from ALP CBA  
experiences in Dakoro, the area chosen for 
ALP CBA pilots, which is also identified 
nationally as the most vulnerable area in 
the region.     
 
The baseline studies generate the  
reference point for the key focus of the 
ALP on monitoring and evaluation 
(M&E) which provides rigorous  
evidence for policy makers and the identi-
fication of best practice. This fits well 
with CARE’s programme approach and 
our need for stronger evidence of impact. 
It also provides an exciting challenge –  
demanding that the ALP places a higher 
prioritisation on M&E and knowledge 
management with the development of 
innovative methods to capture evidence, 
both quantitative and as perceived by  
communities and local authorities.    
 
The ALP’s approach to M&E will integrate the 
participatory collection and analysis of information with  
learning and communication – such as using community  
photos and partnering with local journalists to visually  
document CBA processes, interventions and impacts. This 
process will be developed and used to ensure that the analysis 
of CBA costs and benefits include not only the economics  
of adaptation interventions (e.g. irrigation or the adoption  
ofmore resilient crops), but also the social, cultural, risk  
management, capacity, environmental and other benefits/
values that are so crucial to effective CBA.  
 
For example, civil society and women’s participation in CBA 
planning, decision-making and demanding good governance 
and changes to the enabling environment, power relations,  
mobility all affect the results and impacts of CBA. These 
points and more are being factored in to the design of the  
ALP baseline analysis and M&E systems which will be  
implemented across all four countries.     
 
The ALP start up has coincided well with CARE’s production 
of the Climate Vulnerability Capacity Assessment (CVCA) 
manual in English, French and Portuguese and with the CARE 
digital CBA Toolkit. The ALP will pioneer their use in the four 
African countries at community, local government and national 
levels .  
 
For example, ALP baseline analysis is guided by CARE’s 
CVCA checklists. The ALP is also an integral component of 
PECCN’s broader work in CBA, supporting the finalisation  

Africa Adaptation Learning Programme begins 

 

Women participants prepare a historical timeline of climate events in focus group 
discussion for the ALP baseline study in the Dan Maza Idi village of Bader Goula 
Commune in Dakoro District, Niger. 

Abdoulkadri Chayaya ©CARE 
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2010-14 Climate Change Strategic Plan (CCSP) summar y 

 

Themes                          Goals                                Specific Objectives                                                 Major Outcomes   

1.Social justice, 
gender equality 
& empowerment  

2. Global  
Advocacy 

CARE is modelling 
a) how climate 
change policies, 
strategies and  
programmes can 
integrate social  
justice, gender 
equality and  
empowerment, and  
b) how women’s 
empowerment and 
other programmes 
can integrate the 
additional  
challenges posed  
by climate change.  

· The international 
community has 
agreed on policies to 
minimise the risk of 
catastrophic climate 
change and help the 
world’s most  
vulnerable people 
live in security and 
dignity despite those 
changes that are  
already unavoidable. 

 
 
 
 
· The world’s poorest 

people, especially 
women and other 
marginal groups, are 
increasingly resilient 
to the impacts of 
climate change.  

· CI Members and Country Offices have begun factoring 
the impacts of climate change into the design of 
women’s empowerment and other programmes with 
attention to human conditions, social position and  
enabling environment;  

· CI Members, Country Offices and key implementing 
partners have greater knowledge and skills to main-
stream a social justice and gender equality perspective 
into their climate change policies, strategies and  
programmes; 

· CARE’s action-research and communications  
campaigns have made a significant contribution to key 
stakeholders’ understanding of, and attention to, the role 
of women and other marginalised people in building 
household, community and social adaptive capacity; 

· CARE has become recognised as a leader in promoting 
the interests and rights of women in CC advocacy and 
programming; and 

· PECCN has assessed its contribution to social justice, 
gender equality and empowerment in annual reports to 
its Steering Committee.  

CARE is modelling 
a) how climate 
change policies, 
strategies and  
programmes can 
integrate social  
justice, gender 
equality and  
empowerment, and 
b) how women’s 
empowerment and 
other programmes 
can integrate the 
additional  
challenges posed  
by climate change.  

Specific policy change objectives   
 
· The international community has reached and is  

implementing a fair, ambitious and binding agreement 
on climate change that contributes to sustainable  
development, resilience and food security while  
respecting, protecting and promoting the rights of poor 
women and other vulnerable people.  

· Climate change policies, guidelines and funding  
mechanisms in key countries are contributing to  
sustainable development, resilience and food security 
while respecting, protecting and promoting the rights  
of poor women and other vulnerable people.  

 
Specific programme objectives 
 
· CARE and key implementing partners have increased 

capacity (including skills, expertise and resources) to 
advocate for climate change policies benefitting poor 
women and other highly vulnerable people at  
international, regional and national levels, with a  
particular focus on adaptation, REDD, and gender  
equality. 

· CARE is a significant contributor to new knowledge  
and evidence-based recommendations for gender-
transformative adaptation and reduced emissions from 
deforestation and forest degradation (REDD) policies.  
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Themes                          Goals                                Specific Objectives                                                 Major Outcomes   

3. Adaptation 

4. Carbon  
Finance 

CARE is effectively 
helping the world’s 
most vulnerable 
people adapt to the 
impacts of climate 
change, and we are 
contributing to 
global learning  
processes about  
adaptation –  
especially with  
regards to  
empowering poor 
women.  

 
· Progress towards 

global and local 
development goals 
are increasingly 
resilient to the  
impacts of climate 
change.  

 
 
 
 
· CARE International 

is adjusting to the 
realities of climate 
change and has 
ensured its  
continuing  
relevance and  
legitimacy in the 
global fight against 
poverty.  

· CARE and local partners have developed a portfolio 
of high quality Community Based Adaptation projects 
that demonstrate best practices, especially with  
regards to enhancing gender equality;  

· CARE programme quality in climate-sensitive sectors 
(such as water and agriculture) has been improved 
through the integration of gender-transformative  
climate change adaptation; 

· CARE and key implementing partners have increased 
capacity (including skills, expertise and resources) to 
develop and implement CBA projects, as well as  
integrate adaptation into projects in climate-sensitive 
sectors; and 

· CARE has become a substantial contributor to global 
learning processes about adaptation, especially with 
regards to the importance and practice of gender-
transformative approaches.  

CARE is effectively 
advancing a  
pro-poor approach 
to carbon finance 
programming that 
reduces poverty, 
secures rights,  
enhances gender 
equality and  
supports adaptation 
to climate change 
while ensuring real 
mitigation  

· CARE and local partners have developed a portfolio of 
high quality carbon finance projects that demonstrate 
best practices – especially with regards to reducing 
poverty, securing rights, enhancing gender equality 
and supporting adaptation to climate change;  

· CARE has played a leading role in the development of 
REDD+ social and environmental standards, and these 
standards are clearly influencing the policy and  
practice of national REDD programmes to more  
effectively reduce poverty, secure rights, and enhance 
gender equality; 

· CARE has established an effective quality and risk 
management mechanism for its carbon finance projects 
based on internal and third-party standards; 

· CARE and key implementing partners have increased 
capacity (including skills, expertise and resources)  
to develop and implement pro-poor carbon finance 
projects; and 

· CARE has become a substantial contributor to global 
knowledge and learning about carbon finance  
programming – especially with regards to reducing 
poverty, securing rights, enhancing gender equality 
and supporting adaptation to climate change. �

5. Organisational  
Change 

CARE has become a 
change agent by 
modelling “climate 
smart” policies, 
plans and practices 
at the highest levels 
of our confederation.  

· CARE Members are progressively reducing their  
environmental impact in-line with shared expectations 
and common policies, 

· CARE Members are integrating a gendered perspective 
on climate change into their long-range organisational 
and operational plans,  

· PECCN has become a CI-wide “Centre of Expertise” 
with inclusive, transparent and accountable governance 
structures, policies and practices.   
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