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Africa Adaptation Learning Programme begins

By Fiona Percy
Regional ALP Programme Coordinator

The African Adaptation Learning
Programme (ALP) is a four-country
programme covering Ghana, Niger, Kenya '_
and Mozambique that will allow CARE to |
pioneer, deepen practical understanding
of and document Community-Based
Adaptation (CBA). Its five-year budget
totals more than US$13 million.

The ALP aims to train and facilitate CBA
in a small number of vulnerable communi-
ties in each country across a range of
agro-ecological zones and climates. Its
primary focus is on monitoring and
generating lessons for CBA practice and
policy in Africa, with a particular emphasis
on understanding and addressing the
differential vulnerability of poor rural
women. The ALP will use experiences
from its own work and other Civil Society
Organisations (CSO) in the four countries
to generate lessons and disseminate best
practices for CBA. It will also use grass-
roots evidence to advocate for enabling
policy environments in Africa and beyond.

In each country, the ALP teams start with

baseline studies and training in CBA tools and mes$hto
enable implementation of a high quality CBA progess
including criteria and standards for community gadtner
selection, orientation and launch documents, haselesign,
a communications strategy, etc. The baselinesdeclu
stakeholder, institutional and policy analysislatesels.

This allows the team to develop working relatiopshiith
partners, CSOs, technical experts and policy makezach

2010-14 strategy to guide CARE’s climate change wor

Following extensive consultations with Executive

and Senior Management Teams, as well as field-staff
throughout CARE, we are proud to launch ClI's
2010-14 Climate Change Strategic PEZCSP).

CARE's vision and mission — particularly our
commitment to strengthening people’s capacity for
self-help and influencing policy decisions at all
levels — underlie the CCSP.

Saminou Elh Danda ©CARE

A woman works on resource and hazard mapping during ALP baseline
studies in Makerawa Lasseini village in Bader Goula Commune in Niger.

country early on, thereby strategically positionfkgP
within the national adaptation environment.

For example, the National Council for Environmend a
Sustainable Development (CNEDD) is responsible for
Niger’s response to the UNFCCC and for climate glean
issues in the country.

Article continues on page 15

K

The CCSP was designed with CI's Programme
Characteristics and Programme Principles in mind —
especially promoting empowerment, working in
partnership with others, ensuring accountability;
promoting responsibility, and seeking sustainabailts.

CARE staff can access the CCSP through Minerva’'s
Climate Change Library / CCSPFor a summary of the
CCSP, see pages 16-17 in this newsletter).

MORE NEWS:

WWW.CARECLIMATECHANGE.ORG




The latest news from PECCN’'s Theme Teams

ADVOCACY

The Advocacy Theme Team has been aggressivelymyshiensure
a fair global agreement for poor and marginalisedgte impacted
by climate change. In addition to Theme Team membagad
southern partners engaging in the Bonn Climatesliake page 7),
the team has been working hard at national, regmmdinterna-
tional levels, targeting the UN General Assemblyrdpean
Commission and Parliament, as well as G8 and G2fegses.

We have built and maintained strong alliances withClimate
Action Network (in countries including Canada, th8, Australia
and South Africa), the IASC Working Group on Clie&hange,
the Accra Caucus, the Global Gender and Climatedde and the
Women’s Environment & Development Organisation.

During the next six months, we will focus on infhwéng negotia-
tions under the UNFCCC, culminating in our conttibn to COP16
in Cancun. While we strengthen communications aotilise
resources for the long road ahead, we continueipgi$br:

1) A socially just and scientifically sound Postt20Agreement,
signed by Heads of State before the end of 201®; an

2) Institutional arrangements and procedural pesito ensure
participatory, transparent and downwardly accoustabaptation
finance and REDD mechanisms, promoting inclusiothefworld’s
most vulnerable groups, especially women and otteginalised
people in decision making.

ADAPTATION

The Adaptation Theme Team continues to help fieddfFaddress
the challenges posed by climate change. This memHave
released two interactive, digital toolkits for Conmnity Based
Adaptation (CBA) and Integrating Climate Changeint
Development Projectsee page 5)

We are also forging new partnerships. In BoliviARE has initiated
an innovative study on “Governance, Equitable Adaph,
Coalitions and Climate Change” with the World Bamke study
aims to build resilience to climate change in Bialily improving
governance structures and institutional supportdcal adaptation
while reducing exclusion in decision-making proess<CARE has
also joined th&nvironment and Livelihoods Adaptation Network
(ELAN) to become an equal partner with WWF and IUCN

Additional activities during the last six monthglinde the
production of two internal briefs ddommunity-Based Adaptatipn
andAdaptation, Gender and Women’s Empowerm&eam mem-
bers have also contributed their insight and recendations to
global communities of practice, including the Clite Action
Network and Global Initiative on Community Basedafsthtion.

During the next six months, the Team will focusgiobal advocacy;
building staff capacity and providing technical pap for CBA and
the integration of adaptation measures into clirsatesitive sector
programmes; informing adaptation proposals andegfi@s; produc-
ing more technical briefs; translating key mateariato French,
Spanish and Portuguese; developing a participagpyoach to the
M&E of CBA; and mobilising resources for more commity-based
adaptation. Staff members can access an in-deptiview of Team
activities on Minerva in the Climate Change LibraAdaptation.

CARBON FINANCE

During the first half of this year, the Carbon Fioa Theme
Team has focused on developing and strengthenirfigEZA
portfolio of land-use, REDD and energy projectsuad the
world; advocating for pro-poor carbon finance; @talying
a lead role in the development of global standérds
REDD+ social safeguards.

Our collective efforts have resulted in the follogiinitiatives:

- Zanzibar — where CARE Tanzania has launched the
four-yearHifadhi ya Misitu ya Asil{Conservation of
Natural Forests), or HIMA, project.

- Kenya — where CARE Kenya has developed a carbon-
financed agroforestry/agriculture project, whichl siart
next month.

- Guatemala— where CARE Central America has refined
its design of the Ml BOSQUE project, which will fos
mainly on pro-poor REDD.

- East Africa — where CARE Denmark and Country Offic
have collaborated to design a sub-regional “Prograraf
Activities” for cook-stove projects, which will Henanced
through the Nordic Climate Facility.

In June, the Team helped finalise REDD+ Social and
Environmental Standardsersion 1) — an initiative facilitated
by CARE and the Climate, Community & Biodiversity
Alliance (CCBA) — and we secured funding for the as$
these standards in six pilot countrieswfv.climate-
standards.org/REDD+

In upcoming months, alongside further support t@ ne
projects and the REDD+ Standards, the Team wilteatrate
on capacity building for CARE staff to better desand
implement pro-poor carbon projects; and in develgftARE
International’s
internal carbon
standards which, ‘
used in conjunc- |

tion with existing
external
standards
(CCBA, Gold
Standard), serve
as an internal
quality/risk
management
mechanism for
carbon finance
programmes.

We are also
planning ahead
for the manage-
ment of new
AFOLU and
energy projects
to be announced
later in this year.

| - i)
Phil Borges ©CARE



New publications: 2010

Download copies at
www.careclimatechange.org

Climate Vulnerability
Capacity Assessment
French & Portuguese
(Go to: Publications -

adaptation )

Waiting for the water to
come: Poverty reduction
in times of global climate
change. English/German
(Go to: Publications - CARE &
climate change )

Realising Rights,
Protecting Forests: An
Alternative Vision for
Reducing Deforestation
(Go to: Publications - carbon

finance)

Social assessment of
conservation initiatives:
A review of rapid
methodologies

(Go to: Publications - carbon

finance)

Ghana:Pre-feasibility
study for an improved
cook stoves project
(Go to: Publications - carbon

finance)

CARE Brasil: Reducing
vulnerabilities and
improving capacities for
adaptation

(Go to: Publications -

adaptation )

CARE Brasil and
Fundacdao Demdcrito
Rocha: climate change
and local development
(Go to: Publications - CARE &
climate change )

CARE & C4D: NAPA Case
Studies
(Go to: Publications -

adaptation )

CARE Denmark’s Green
Office Policy

(Go to: Publications -
organisational change )

CARE shares CC knowledge

Network members around the world are sharing trest climate change knowledge
in a variety of ways—through reports, handbooksewFacebookpage and digital
toolkits. Don’t miss the latest publications (aVailable at
www.careclimatechange.org/publicatipnanging from explorations

of poverty reduction in times of climate changeali@rnative ways of sustaining
valuable forest goods and services. These mateaalslso be accessed from our
newCARE & Climate Change Facebook page. Linking to PECCN’s Facebook
page is the best way to keep informed about newrdeats on our website.
www.facebook.comt CARE & Climate Change.

The Adaptation Theme Team—with support from CAREree and Mozambique—
has recently translated our CVCA Handbook into Eheand Portuguese. These
editions are available via PECCN'’s website. Harplies will soon be available and
circulated. Many communities are benefiting from@A&, with recent training
workshops in Papa New Guinea, Timor L'este, Niggozambique, Niger and
Vietnam, to name a few. The CARE Adaptation Teamdlso released two digital
toolkits: Community-Based Adaptation and IntegrgtZlimate Change Into Devel-
opment Projects. They will be tested within CAREidg upcoming months and then
shared externally. CDs will be mailed to all Cl ileers and Country Offices within
the next months. The Toolkits are already ava@ldbt download by CARE staff
(emailtplush@careclimatechange.duary link).

/ \

Maksha Ram Maharjan — rest in peace

PECCN is saddened by news that our colleague, Mkskia
Ram Maharjan, died on Tuesday, July 27, due tdmqnary
artery embolism. We would like to offer heartfatinclolences for
a man dedicated to his role as CARE Nepal's NaReaburce
Environment and Climate Change Advisor. He has Ipeehof
our Network family since he started at CARE NepaFeb. 16th,
2001, as the Forestry Sector Coordinator.

Maksha focused his 30-year career on communitysforelnitially, he worked

with the government as a District Forest Officed aras one of the first DFOs to
hand over forests to communities; so was at thinguedge of community forestry
in Nepal. While at CARE, he joined a programmeethASAGUN as Programme
Coordinator and Chief of Party that was focusegmmoting a more pro-poor
approach to forestry in Nepal. SAGUN became a leadthis field, and Maksha
became recognised as a leading expert in foregrgance both in Nepal and more
widely.

His work in Nepal was almost certainly the strorigee-poor forestry programme
in CARE because of the depth of experience of Malkstd his colleagues in
CARE Nepal, and key partners such as FECOFUN. Malsts instrumental in
helping to share this experience with other Cou@ffyces — mostly recently
through a visit to East Africa just two months a@wer the last year, Maksha
became the focal point for climate change programyrim CARE Nepal. On the
forestry side, this included designing a REDD pebges well as support to our
work on developing social and environmental stadsiéor REDD.

On the adaptation side, he played a leading rotlesiigning several climate change
adaptation projects. On the international frontwaes the NGO representative to
the Climate Investment Funds Partnership. He wasalglobal activist who fought
for the rights of poor people at events like COFaBusing on Nepali government
and international delegates. He was invited speatkétre 2009 World Climate
Conference. He is survived by his wife and two sd¥s will miss him.

The PECCN Secretariat —
Phil, Charles, Poul Erik, Tine, Angie, RajeedHfrey and Tamara

MORE NEWS: WWW.CARECLIMATECHANGE.ORG



Toolkits offer practical, step-by-step guidance

As organisations around the world begin mobilidsimgesponse to the
challenges posed by climate change, PECCN is offgactical support
through two new, digital interactive “how-to” Todt& for Community-Based
Adaptation(CBA) andIntegrating Adaptation into Development Projects

As a Centre of Expertise, one of PECCN’s major oesjbilities is to
provide technical assistance to CI Members, Coudffices, and key
implementing partners. The new toolkits, compleradriy an extensive
“training of trainers” programme, will enable tregpid development of
high-quality CBA projects and the design of climegsilient development
projects.

Access to version 1.0, which will be launched airé@rnal training event in
the Netherlands this September, will be limitecC#®RE staff. Version 2.0
will incorporate lessons learnt during the piloapl and be released to the
public in early 2011. The toolkits and supportingterials are currently
being translated from English into Spanish, Fresmuth Portuguese.

The CBA Toolkit offers a practical “how-to” guide for practitioneas
they go through the project cycle. It includes digpstep guidance and
recommended tools for all stages of the projeckegyaong with links to
useful resources and checklists for key projectidents. It also includes
CBA Project Standard® help ensure high-quality analysis, design,
implementation and information & knowledge managetfmcluding
monitoring & evaluation).

TheToolkit for Integrating Climate Change into Development Project
provides practical assistance for adapting thegtlesinplementation,
monitoring and evaluation of typical developmerdjpcts. Its step-by-step
structure helps users design climate-resilienrvetetions with sustainable
impacts. The Toolkit also includes simple checklist ensure that activities
don’t inadvertently increase people’s vulnerabitiyclimate change. It
provides guidelines and recommended tools fortatjess of the project
cycle, as well as practical examples. Water resaoranagement and
agricultural projects are specifically highlighted, they were prioritised for
field testing by beta-versions of the Toolkit.

PECCN and the International Institute of Developh&#&tadies (IISD) devel-
oped the Adaptation Toolkits under CARE’s Pan-Adrielimate Change
Initiative (PACCI) with funding from CARE USA'’s Irovation Fund.

PECCN provides toolkit training
and demos around the world

- Central America Region: Training workshop
organised by CARE Central America in
El Salvador, with support from CARE USA.

- South America Region:Training workshop
organised by CARE Bolivia with support from
CARE UK

- Middle East Region: Training workshop
organised by CARE Jordan and the
Occupied Palestinian Territory, with support
from CARE Australia.

- Africa Region: Training workshops organised
by the Africa Adaptation Learning Programme
(ALP) and CARE Ghana and Niger, with
support from the Africa ALP.

- Thailand: Toolkit demonstration at UNEP's
Asia-Pacific Climate Change Forum.

PECCN Secretariat

Climate Change Coordinator Adaptation Coordinator
Dr. Charles Ehrhart Tlne_ Rossing _
ehrhart@careclimatechange.org rossing@careclimatechange.org

Network and Carbon Finance
Coordinator

New PECCN Secretariat Staff

Forestry, Agriculture & Land Use Advisor

Geoffrey Odhiambo Onyango

Geoffrey Onyango has more than 17 years experience
Senior Adaptation Advisor commercial forestry and sustainable natural ressurc

Phil Franks Qggi'eeg?;f’edimatechanqe ord management, working in Kenya, Rwanda, Mozambique,
pfranks@careclimatechange.org ' Malawi, Uganda, China, Ghana, DRC Congo and Taazani
i Advocacy Coordinator . . . . . .

/Iig:/?;rry' Agriculture & Land Use Poul Erik Laridson He gained experience in project planning and impleta-
Geoffrey Odhiambo Onyango pelauridsen@care.dk tion, administration and working with teams through
gonyango@careclimatechange.org _ organisations such as the World Bank, the Globairbn-
REDD Advocacy Advisor t Facility. the E uni CARE Internatib
o _ Raja Jarrah ment Facility, the European Union, nternagipn
Communications Coordinator iarrah@careinternational.org the Africa Wildlife Foundation, WWF, Oxfam GB,

Tamara Plush
tplush@careclimatechange.org

Norwegian Church AID, GTZ, VI-Agroforestry, British
America Tobacco, ICRAF and Greenergy.



Pilot project aims to conserve Zanzibar’s natural f

Excerpt from HIMA briefwww.careclimatechange.org/images/
stories/Carbon/HIMA 2010.pdf

The forests of Unguja and Pemba Islands in the iBanz
archipelago lie less than 40 kilometers from thaZBaian
mainland and form an important part of the EastcafiCoastal
Forests Eco-region. The area is considered orteeofvorld’s
top 200 “hotspots” for biodiversity.

Today, natural forests are mostly found on rockyllar areas
left behind during the establishment of coconut eloge
plantations. Despite their global biodiversity aridhate-
regulating values, these forests are rapidly disagpg due to
local people’s dependence on forest goods (espewiabd for
fuel) and an absence of ready alternatives to haggr clearing
land for agricultural fields and infrastructure.i pressure is
exacerbated by insecure land tenure and foredsrighich
reduce people’s motivation for sustainable use.

For these island forests to survive, incentivessicstainable
forest management and mechanisms for their faireffiedtive
governance must be quickly put in place. This ésghrpose
of the new pilot project, known &$ifadhi ya Misitu ya Asili
(Conservation of Natural Forests), or HIMA. The four-year
(2010-2013) project, which is supported by the Goreents
of Zanzibar and Norway, will explore how carborefirce

can be used to tackle the underlying causes ofesfation
and create an enabling environment for the sudiéna
management of forest goods and services.

Working in partnership with local civil society, gernment
institutions and research organisations, the ptagdeeing
implemented in seven districts of Unguja and Petslaads.
More than 27,000 hectares of upland and mangraest® will
be secured during the pilot phase. Successfuliaeswill
then be scaled-up to conserve a total of 60,00ae:

Experiences, lessons and methodologies developéetNi
will inform the Government of Zanzibar’s strategy feducing
emissions from deforestation and degradation (REDDBgy
will also be shared with policymakers and developime

orests

Brendon Bannon ©CARE

Women are at the centre of CARE’s approach to restoring and maintaining
healthy ecosystems. They are involved in all aspects of HIMA — including
design, implementation, monitoring and adaptive management. This
provides both men and women with opportunities to reassess gender roles
and take steps towards greater equality.

practitioners across Africa and the rest of theladvddIMA’s overarching
goals are to:

Reduce greenhouse gas emissioitem deforestation and forest
degradation in Zanzibar; and

Generate local benefitghat provide forest-dependent
communities with direct, equitable incentives forest conservation.

The project takes a pro-poor, gender-sensitiveagmbr to REDD
finance. HIMA is providing secure property rightsdaequitable rewards
to forest-dependent communities in return for snatae use and
conservation. With its focus on gender equalitg, phoject will ensure
that productive forest ecosystems and REDD revenhemes benefit
women and men equally; and that any potential dostemmunity
members are identified and avoided or effectivelgimised.

ContactsThabit.Masoud@co.care.ooy Amour.Bakari@co.care.org

Bangkok conference focuses on Greater Mekong Region

In June, Raks Thai Foundation — in collaboratiothWiECCN —
co-organised the 2nd Regional Workshop on Climdtarge
Adaptation in the Greater Mekong Region, along it WWF-
Greater Mekong Programme and the Southeast ASilRSTA
Regional Centre, and with financial support fromeTacArthur
Foundation, Raks Thai Foundation and Sida/SENSA.

The event was attended by more than 80 represesgdtom
NGOs, governments and intergovernmental institstias well
as bilateral, multilateral and research institusionhhe work-
shop’s main objective was to strengthen essentisisesectoral
and cross-border partnerships for comprehensivptatian
strategies benefitting both biodiversity and comities in
priority areas of the Greater Mekong Region. Anan@ant goal
for the workshop was to understand the convergande

MORE NEWS:

divergence between
biodiversity and
community priorities
in these areas, and to
explore practical
synergies between
the ecosystem and
community-based
approaches to
adaptation promoted
by different partners.
CARE's presentation on ecosystem vs. community-dbasaptation
can be downloaded http://wwf.panda.org/what_we do/
where_we_work/greatermekong/our_solutions/climatange/
assessing_climate_change/

WWW.CARECLIMATECHANGE.ORG



/BONN climate talks

Excerpt from Bonn Overview. Read the entire overnae
www.careclimatechange.org/publications/policy

CARE was active in the Climate Change Talks in Bbtay 31-
June 11 with a delegation of nine staff. In additia group from
the Southern Voices project — who work with CAREtper
organisations in Tanzania, DR Congo, Nepal, Ghawla a
Vietnam — participated with the financial suppdrCARE.

Close to the talks, CARE launched two reports: itikig for
the water to come? Poverty reduction in times obgl climate
change” (Germany) and “Realising Rights, Proteckogests:
An Alternative Vision for Reducing DeforestatiorCARE &
the Accra Caucus on Forests and Climate Change).

The Bonn Climate Change Talks covered a large tyaoie
topics including REDD, Adaptation, Fast Start Ficen
governance of finance and sources of finance. TAREteam
provided a summarised overview of the status gomfBonn:

REDD (Reducing Emissions from Deforestation and
Forest Degradation)

The REDD negotiating text was one of the sectidosest to
completion in Copenhagen and it was not reopenedegotia-
tion in Bonn. However, there remains the possiptliat the
REDD text could be used as a bargaining chip irotiatjons in
other areas, so we need to remain vigilant to enthat the
\jfeguards currently included are maintained.

Adaptation
The discussion of the current Long-term Cooperative
Action text (LCA) regarding adaptation focused paitty
on crunch issues, including the link between adagta
and finance, the inclusion of response measurté®in
adaptation text, a loss and damage mechanismhanole
of an Adaptation Committee.

Fast Start Finance

Fast start finance (FSF) was one of the big toaéce how
the 100 billion USD pledged in the Copenhagen Adcor
can help leverage the negotiations. There arensaijor
gaps in the transparency of the European Unionis FS
many instances, it is still unclear whether theding is
new and additional, whether given as grants ordpand
how the balance between adaptation and mitigatitiroe:

Governance of Finance

Governance of finance featured prominently. The lin
between developing and developed countries haset b
100 percent clear, but the discussion has evoli@ehd
whether an agreement should include the creati@m of
overarching financial board that will be disbursthg
finance to thematic funds or not.

Sources of Finance

The high level panel advisory group on finance (AG&id
their final report will be ready in October. Thavas a
debate between developing countries, which haveearg
that there is no time to wait for this report ahdttsources
should be discussed now, whereas developed cosidivie
not want to open up discussion until the repofinished.

World People’s Conference produces declaration

By Silvia Arguilar , CARE Bolivia

Climate Change and Food Security Manager
Excerpt. Read entire blog and download documents at
www.careclimatechange.org/blogs/road-to-cop-16-2010

From April 19- 22, more than 12,000 delegates fomar
100 countries gathered in Bolivia to attend anraitéve
'People's World Conference' on Climate Change.

This gathering was remarkable in that it brougletber not
only political dignitaries, but also a very diversage of
social movements, organisations, associationsitiores and

regular people from around the world. Despite thiman

diversity, they all united around one common gadal:
demonstrate that the "Copenhagen Accord" from COR15
December last year was a clear failure.

In essence, the Accord failed to set any goalgfeenhouse
gas emission reductions in the medium term (2086) a
accomplished even less on long terms goals (20%®) lack
of positive progress was especially devastatingHer
world's most vulnerable populations, who are harbigs

by climate change although they have contributastleo
causing it.

The final "People's Declaration" of the conferenas the
outcome of 17 working sessions held over the 3eatdmference
with 150-300 people in attendance at each sesthia.declara-
tion was intended as a strong message to reachieagqaitable
and definitive accord at the next Climate Changa®it to be
held in Cancun, Mexico and to approve the amend wiethie
Kyoto Protocol, which is legally binding on the s&jory parties.

The Summit concluded that the solution to thisigiis not simply
to improve adaptation strategies but to actualipaied significant
and effective measures to stop catastrophic cliciaa@ge and its
consequences on Mother Earth and the life it stwelte



Primeiras e Segundas: Making two worlds one
Through CARE-WWF partnership, fishing families find alternatives

Traditionally, along the northern coast
Mozambique, men and women go their separate
ways each morning. Husbands head out to sea,
casting nets and fishing lines into the Indian
Ocean. Wives trudge inland and work small
family farms callednachambas

But in recent years, fish catches have plummeted
the result of overfishing and a reef ailing in wate
warmed by climate change. The picture on land
isn't much better. More erratic rainfall has made
growing cassava, maize and other staples more
difficult. In a region where most people live on
less than $1 per day, families find themselves
searching for a new way.

That's why, on a recent morning in the remote
coastal village of Topa, six men and six women
head off to work — together. Carrying a red tub, &

10-foot net and bags of fish-feed, their conversa-

Ausi Petrelius ©CARE

tion crackles with anticipation. Up ahead is the  apina Ussene and Chugue Chugo hold hands as they move through a fish
saltwater fish farm they’ve built from scratch ovefaym in Topa, Mozambique, a village of 4,000.

the past year. And in a few minutes, they hope to
celebrate a major milestone: first fish harvested.

The neighbors formed a fishing association 2 yagosas part
of an innovative project spearheaded by CARE aadNborld
Wildlife Fund. Named for the string of islands tloligtinguish
this stretch of coast, tHerimeiras e Segundas Livelihoods

Project(P&S) connects seemingly separate worlds: land and

sea, women and men, economic development and écallog
protection. The key to a better future, it turns, daafinding
ways to make those worlds work together, as one.

For members of the Muaweryaca Fishing Associatiomnhew
path is made of soft white sand. Wearing a mixrafhi floral
shirts and wrap-arounthpulanasthey walk single file down
the trail, winding and bending like a rainbow rilobas they
move through green fields of cassava.

Abiba is quiet, perhaps nervous. The group has bedacused
on growing and protecting the fish — they even fedma
night-watch rotation to ward off thieves — thatytheven’t
completely thought through how to catch them. Tmeap

dry on the first attempt would be a bad omen.

Then Abiba’s pensive expression gives way to sofileonfi-
dence. “l know how,” she says in the Makua languzagéve to
this region. “Watch and you shall see.”

A Sea change

The fish farm got off the ground in early 2009, wh&S

staff helped the association gain legal registratiRecause the
government owns most of the land in Mozambique, the
registration enabled the group to secure a 50{geae on a
parcel slightly larger than an Olympic pool.

MORE NEWS:

P&S has found that registering fishing associatisressimple
move that opens doors along the coast. Once regjistene
women’s group was able to take out a loan and ataement-
block making business. In March, another associdéianched
the first motorised ferry connecting islands to tha@nland in
the city of Angoche.

Economic options are particularly critical now. CEBRNVWF
and the government of Mozambique have worked with
communities here to create two no-fish zones tp hgqliatic
life rebound around the reef. Fishermen want téhetocean
rest. But along the coast of Mozambique’s Namputeipce,
where half the children under five suffer from mathition,
families must have other ways to feed themselves.

Increasingly, they are turning to the land. P&Sfstee training
families how to rotate crops and, rather than Biglds after
harvest, leave mats of vegetation that trap nusiand
moisture in the soil. As a result, yields are aafise. In many
cases, husbands are spending less time in at deaae time
helping their wives in thenachambas

“We are not catching enough fish to feed the farhixplains
Abiba’s brother, Abdla Ussene. He and his wife hanether
three mouths to feed at home.

When Abdla does join crews at sea, they often spiema
patrolling one of the no-fish zones. P&S staff euttivating
dozens of patrolmen who, should the plan for aiteffnarine
reserve come to fruition, could work as paid raegBut
Abdla’s greatest hopes, like those of his sisteibAbare tied to
the aquaculture project whose earthen walls areviside in
the distance.

WWW.CARECLIMATECHANGE.ORG



Before reaching their fish farm, the group steasta
stand of palm tree trunks slanted at a severe alilgge
straws in milkshakes. Dead or downed trees dot the
landscape here. No more explanation is neededo@gcl
Jokwe devastated this storm-battered coastal région
April 2008. The monster storm tore apart the mud-an
thatch homes. It carried away their boats and Wétat
farms it didn’t ruin were left more vulnerable tsehse,
most notably the cassava-infecting brown streaksvir

Many here feared Jokwe would cast this stretcloakt
into a downward spiral of ecological destructiod an
economic decline. Parents desperate to feed childight
return to catching juvenile fish with mosquito nets
destructive practice that robs the sea of the gemération
of fish. Others might cut down mangroves to make
charcoal sold for meal money.

But in that circular connection between their natand
fiscal resources, Abiba, Abdla and two dozen oirthe
neighbors didn't see a spiral downward. They saw a
spring up. They decided to form the fishing asdamia
put their heads together with P&S staff and devehope
sustainable sources of income and food.

The association started a savings group and al $onih
the helps pay for emergency medical needs anddlser
They built a small cement meeting house. And traygit
into the concept, preached by P&S staffers, that th
women have to be more equal partners. Omar swaiast
in the group’s self-interest, particularly as tlweynfronted
the paperwork required to secure land from the
government.

“All the women are illiterate,” he says. “But theg'the
ones at home when we're at sea. We need to teanohgh
they can read and write.” At a minimum, he wants th
women to be able to sign their name.

Early on, the women floated the idea of weeklydessin
reading, writing and basic math. Abiba was amomyg th
strongest advocates.

“If | receive a paper from somewhere else, | warkriow
what it is,” Abiba laughs, holding a flat palm antfront
of her face, as if reading. “The president couldena
letter saying he wants to come visit us. | wanetad that
letter and know: Ah-ha, we have a meeting with the
president.”

So one day the savings group held a formal vote on
whether to add literacy classes to their weeklytings. It
was unanimous. Now, every Friday, a chorus of A)8,C
floats out of the little cement hut with big planside.

A Will to Win

With all the positive momentum, Omar hardly misses
the boat that Cyclone Jokwe took away. In factsénes the
storm as the push he and the others needed tortrg-s
thing new. That's why the group chose the ninwawer-
yaca A Makua word, it means “Try, and you can win.”

Ausi Petrelius ©CARE

Omar Amisse, president of the Muaweryaca Fishing Association,
leads a basic literacy class for women in the group.

Nothing has come easy. Mounding the mud into wal&
months of backbreaking work. And the group couldfford to
buy a flood-control gate, so they experimentedathifon one of
their own. Eventually they succeeded by stringieeds together,
much like a traditional mat. They lift the contript up on rising
tide to let fish in, then drop the filter-like madck into place on
the falling tide, allowing the brackish water — Imat fish -- to
escape.

But now, it's showtime. Abiba squats down in thetevaand
comes up with two fistfuls of mud. Then, as if shbéen
corralling fish her whole life, Abiba starts thrawj chunks of
mud to scare them toward the net. Chugue takelehdy moving
along the more shallow edge and splashing. Astleay the net,
the two stop. It looks like they may have come oyp#y.

Suddenly, the net starts bobbing up and bouncibiparushes
forward. Then, to everyone’s delight, she jerksribeup to
reveal silvery flashes of success. The others éntpshouts of
“Macupa! Macupa!” the Makua name for the captuiietl.f

It is a small but important victory for people whvath just a
little help, have built real hope for the futura.the face of sick
seas, debilitating droughts and terrible tempes&mbers of the
Muweryaca Fishing Association refuse to be defibpgdvhat
they have lost.

Abiba throws the fish into the red tub. Then sfis |t high in
the air like a trophy. Shouts of “Muaweryaca” e@uwwoss the
fish farm, through the cassava fields and intoltigdgan Ocean
sunrise. Try, and you can win.

Read the entire article dittp://primeirasesegundas.n€@ARE and
WWF launched the Primeiras & Segundas Livelihooageet in north-
ern Mozambique in 2008. Now in its third year, pheject is working to
conserve and improve the fragile ecosystem of tmadiras and
Segundas archipelago, while strengthening theilieelds of the
communities that depend on the area’s marine amrddtrial resources.
The Primeiras & Segundas Project is made possipla §enerous
grant from the Sall Family Foundation, with additad support from
The Nature Conservancy, DIPECHO and CARE Denmark.




Women reduce vulnerabilities to climate change

The majority of the world's poorest people today\®omen leadership roles if empowered to do so. Their lestdp is critical
and girls. Climate change is making it even moftcdit for in addressing all aspects of climate change. TBAKE and its
them to realise their basic rights, and it is exaagng partners work closely with women to find solutidgagored to

inequalities since they are often more vulnerabligstimpacts  their situations. The following case studies hightihow

than men. At CARE, we know that many women areaaly empowerment and adaptation can be mutually reiirfgrc
powerful change agents in both adapting to andyatitig

climate change, and many more are willing to take o From Internal Gender Brief (Minerva CC Library / Agtation)

-

-

Ghana: Promoting gender-equitable structures
for adaptation

In northern Ghana, CARE is working with local conmities and district
officials to promote the integration of climate clga adaptation into
|participatory development planning processes.prbgect is supporting
women to assume leadership roles in community acal lgovernment
|organisations by providing training and mentoriag,well as by strengthen-
ing the capacity of women’s organisations to adt®dar women'’s rights.
These efforts, alongside district-level actionéduce vulnerability, are
reducing systemic inequalities that prevent womremffully contributing to
the resilience of their households, communities sodety.

\

Phil Borges ©CAREJ

Angie Dazé ©CARE

Tajikistan: Increasing women’s agency for adaptatio n

In a high mountain community in Tajikistan, foodcadty was an increasing challenge due to
shifting seasons that were negatively impacting eom kitchen gardens. In dialogue with local
men and women, CARE helped design a simple techggdlmadapt to the changes. Cold frames
(small, greenhouses) were constructed to starttabtgeseedlings earlier in the spring and
extend the growing season into the fall. This reslin increased household production, crop
diversity and nutrition. The project also workediwivomen to promote food preservation so
that surpluses could be safely stored for conswonpluring the winter. While this is a positive
example of increased women’s agency (particulaiti wegards to food security), more analysis
would be needed to determine if the project hadiampact on inequitable relations or
structures.

-

Bangladesh: Improving gender-relations to
strengthen adaptive capacity

South-western Bangladesh is particularly vulnerablffoods, waterlogging,
and increasing salinity — all of which are exacégday climate change.
Participatory vulnerability assessments have higtiéd the particular
vulnerability of women, in part due to cultural nms that limit their mobility

and decision-making power.

security through climate-resilient income genemsitrategies (such as duck
rearing), CARE and partners have tackled underlgimigstraints on women’s

power. As a result of project

organisations and local government institutionsihaseased. Women
involved in the project reported greater confidetecepeak out in public and
negotiate important household decisions with thesbands.

In addition to improvimgmen'’s livelihood

activities, womenégtcipation in community

Angie Dazé ©CARE

MORE NEWS:

WWW.CARECLIMATECHANGE.ORG



Unpredictable rains drive villagers
from Guatemala homes

By Roberto Chu¢Environmental Advisor
CARE Ce¢ntral America in Guatemala
Jose.Chuc@ca.care.org

In the 1980s, Graciela Cabrera de Lépez
thought that her life would only include
depending on her husband and raising he
children in her home. However, now she
has to adapt to changes in the climate.

Graciela grew up in a community on the

outskirts of Guatemala City, the capital of When the rains produce chunks of

Guatemala. In 1981, while working as a = will start and end. lime that will bring ©CARE Guatemala
laborer in amaquiladora a clothing - Ms. Lopez | us the equivalent of Trancito L()pe’z. Graciela and Graciela
factory, she met a happy young man $3 per day. Cabrera de Ldpez

named Trancito Lopez. Graciela and . . .

Trancito married a year later and started a“Another option will be to travel for three  “In this scenario, my husband found

family. They had three daughters. They
eventually moved to Trancito's hometown
in the distant rural community of Xacana,
located in the municipality of Cabrican.
The village is in the northern part of the
department of Quetzaltenango in the
Western Highlands region of Guatemala.

Graciela's village has a cold temperate
climate due to its high altitude as it is
located at 8,500 feet (2,600m) above sea
level. The entire municipality suffers from
extreme poverty as its main activities are
subsistence agriculture and tough day
labor. Eaclcampesindamily has access to
only small plots of land for its crops on
low-productivity land with rugged, moun-

tainous topography better suited to forestsplans for a new water project, but the water address the impacts of climate change

It is extremely susceptible to erosion.

Graciela says, “Here we have always livedcommunities are experiencing the same ~ Www.careclimatechange.org/carbon-
on the cultivation of corn and beans duringproblem. finance/land-use-initiatives.

the rainy season. In the past, the rains reliably

began in May and ended in September, but

now our crops are being affected because w,

don't know anymore when the rains will start

and end. One of our few options to survive
will be to dedicate

r Now our crops ourselves to the

are being affected extraction of lime-
because we don't stone, risking our

lives in the rock
know anymore quarries in order to

D

months, taking along our entire family, to ~ €mployment as a programme developer
work in the sugar or coffee plantations in theln the municipality of Cabrican, and in
southern coastal areas. This will allow us bugur family life, we continue to cultivate
corn to sustain us for six months, which is  our 0.61 hectares (1.5 acres) of land.
what some of our neighbors have been doinflowever, because the agricultural plots
Their children are forced leave school and In this area are very dry and clayey, our
the entire family is susceptible to tropical ~ agricultural production exceeds less than

diseases. half ton per hectare. Therefore we
decided to improve our plot with fertilizer
“Another major problem right now is a consisting of dry leaves from the

shortage of water since our water sources mountain. The problem is that this

aren't sufficient for us to last through the dryrequires a great deal of effort since we
season. Therefore we have had to carry watBave to transport the material for several
from a river. To do this, we must hire a hours on our backs.”

pick-up truck to bring the water to our

homes, which further aggravates our poor

economic situation. Currently we are makingcARE Guatemala is working to

sources are becoming ever further away ~ through its work. Read about the succes
and are practically exhausted since other ~ of the Mi Bosque (My Forest) project on

Mi Bosque II: moving ahead

incomes due to the implementation
In 1990,Mi Bosque (My Foresthecame the first project in of agroforestry systems and the
Central America to mitigate climate change througmmunity- ~ promotion of practices that guarantee
based reforestation and forest conservation. Toegrwas an equilibrium in the use of forest
implemented with Universidad del Valle de Guatenzald 11 resources (primarily for fuel) and the
municipalities challenged by severe poverty ancherability sale of forest-related products.
to climate change in the western part of Guatemala.

Mi Bosqueprovided a host of
With support from the energy company AES, CARE important lessons and new practices,
spearheaded explicit REDD and AFOLU efforts to ssstger which are currently serving as a basis for an iatige Mi Bosque |l
carbon in trees and soils, as well as reduce emnisshrough project under development. The new project willyide a groundbreak-
avoided deforestation and forest degradation. Thegt ing model for how a combination of AFOLU and refstadion efforts can
combined elements of reforestation, agroforestatewconser-  be used to partially finance adaptation measuresibance the resilience
vation and environmental governance. ThroMilBosque of the vulnerable communities involved. The newjgcowill also have a

CARE contributed significantly to the conservatafrcommunal strong climate advocacy component, thereby comgialhkey elements
forests with collective land tenure and the improeat of of CI's new 2010-14 Climate Change Strategic Ptaa holistic manner.



Climate change and the Brazilian Northeast

By Markus Brose
Executive Director of CARE Brazil

The recent report "Economics of Climate
Change in Brazil," published in March by 3
consortium of public institutions, points to
the fact that climate change will intensify
regional inequalities by 2050. The country’s pobres
regions, with higher incidence of the Brazilian govnent
programme “Bolsa Familid’beneficiaries, will suffer the
greatest impacts.

The impacts on the Northeast, especially in seidi-ar
regions, will be so intense that the region hagezisl
chapter in the report. Given the large number iégin

the northeastern coast, sea level rising couldemsk areas
or even prevent the maintenance of assets and urban
infrastructure in large areas. It should occurastic
reduction in the water supply, with impacts on feogply
and population health. There is great likelihooat the cases
of child malnutrition and infant diarrhea mortalitypoor
rural areas will increase. The reduction of rivéip$rancisco
flow will affect power generation. On the other Hathe
increasing use of air conditioning systems in heus®l offices
due to heat waves will increase energy demand cAljure

will suffer in double because of the water supglguction as
well as the energy supply reduction. In Céaitée shrinkage of
cultivation areas of corn, rice, beans, cotton sumflower can
reach 79.6 percent of the state.

The concept of environmental justice is based eridha that
the benefits and impacts from the use of natusaueces
should be equally distributed among the whole paiparh.
However, the Northeast population that did not Gbate to
climate change will be among the most affectedt®ympacts.

The answer to this situation of environmental itigesis
climate change adaptation. In the Brazilian Sowghaad
South, adaptation began by enlarging the homeansar
market. During the first four months of 2010, thes&s a 40
percent increase in home insurance hiring and iy peex
because of the higher incidence of lightning anddstorms.
But large-scale adaptation has to occur collegtivel

Society, particularly our economy, should not viaitextreme
climate events, especially droughts and floods¢civiaire
increasingly common in the Northeast. As the papséging:
"better safe than sorry.” This is not just a leseblife, studies
show that every $1 invested in climate emergermiegention
saves $7 that would be spent on damage remediation.

It is necessary to broaden climate change adaptesipacity
both of the families and collectivity. We need teatify and
expand the capacity of Civil Defense and Fire Depant to
anticipate and minimise the immediate damage fretreme
climate events. Furthermore, we should offer alives to
vulnerable families that depend on “Bolsa Famitia’bn

MORE NEWS:

Diego Rinaldi ©CARE Brazil

A woman living in Piaui, Northeast of Brazil, looks out from her
house. Piaui is one of the semi-arid regions which will suffer
great impact of climate changes.

subsistence farming. In the long run, the best afay
reducing vulnerability and increasing adaptatiopagity is
the improvement of public education, as well asitiv@duc-
tion of local development and climate change issudise
curriculum and entrepreneurial skills for young jpleo

Considering this scenario, the project "Climatenge
communication and local development in Ceard” dgwed
by CARE Brasil in partnership with Fundacéo Demigcri
Rocha/newspaper O POVO seeks to contribute totarbet
understanding about climate change, bringing gedlif
information to the people of Northeast, especi@lbara,
through the publication of three special booklatdte
subject. Having access to information is the fitep to
action!

1“Bolsa Familia” is part of the Brazilian governmeahivelfare
programme Fome Zero (Zero Hunger)

2330 Francisco is a Brazilian river of great paditjieconomic and
social importance, mainly for the northeast regibthe country
3Ceara is one of the 27 states of Brazil, locatetiémnortheastern
part of the country, on the Atlantic coast

This article appeared in Portuguese in ‘The

Earth’ - www.careclimatechange.org/files/
CARE_docs/M.Climaticas-A_TERRA.pdf.

CARE Brazil has published in partnership

with Fundagao Demdécrito Rocha three daily

supplements on climate change and local

development in semi-arid regions of

the Brazilian Northeast. These supplements

have been distributed by the regional

newspaper O Povo to 35,000 direct readers, reachingo some
100,000 people, as part of CARE Brazil's effortsdise awareness
and mobilise public opinion on state-level at Ceande of the most
affected states by climate change.

WWW.CARECLIMATECHANGE.ORG




Turning on the lights

Excerpt from Global Earth Hour article Bylrich Bang

Of the 6.5 billion people on the planet, the WdBlahk*
estimates that roughly 1.7 billion people live wwitit
electricity. The lack is most acute in Sub-Sahakhita,
where more than 500 million people have no modaergy.
Just two percent of those living in rural areasehagcess to
electricity.

Because energy underlies most economic activigy|abk of
it helps keep poor people in poverty. Women anttiotm at
home are the most impacted because poor housedftdts
do not have the resources to obtain cleaner, nibicgeat
fuels and appliances.

According to the World Health Organisation,** indoair
pollution — generated largely by inefficient ancopyg
ventilated stoves burning biomass fuels such asiwor@p
waste and dung, or coal — is responsible for tlahdeof an
estimated 1.6 million people annually. That's oeattd every
20 seconds.

At the same time, the action of plunging into dasswill
also serve to remind us that, in the developinddyaur
main goal in poverty alleviation is often to keép tights on,
or to get them turned on in the first place.

In most poor countries, women are in charge of oapk
and — depending on the demands of local cuisifey- t
spend between three and seven hours per day mestotre,
preparing food. In doing so, females account farlye60
percent of all indoor air pollution-attributableadies.

And because young children are often carried oin the
mother's back or kept close to the warm heartlanitsf
often spend many hours breathing indoor smoke duheir
first year of life when their developing airways kaahem
particularly vulnerable to hazardous pollutants.aAgsult,

Josh Estey ©CARE

56 percent of all indoor air pollution-attributalleaths occur in
children under five years of age.

These statistics are alarming, and represent ithaliés around
the world whose lives could easily be improved bgess to light

through sustainable energy. Turning on the lights eéxtend their
working day, provide more light for study and aditéiracy classes,

reduce time and cost to collect fuel, and increasemunity
activities.

Knowing this, every time you turn off your lightsse the darkness
as a reminder: while it is necessary to make wigggy choices at
home; sustainable energy solutions are vital farpeople around

the world. Let’s get their lights turned on.

*  http://web.worldbank.org
** www.who.int/mediacentre/factsheets/fs292/en/

CLIMATE CHANGE EVALUATION
- Climate-Evalhttp://climate.esdevaluation.org/gefeo

- Environmentally Sustainable Platform:
www.esdevaluation.org

- African Evaluation Associationvww.afrea.org

- Climate Networkwww.dfid.gov.uk/Global-Issues/How-we

-fight-Poverty/Climate-and-Environment/Climaté&dhge/

Climate-Network
- Global Environment Facilitywww.thegef.org

- International Development Evaluation Association:
www.ideas-int.org

Training:www.ipdet.org

- International Programme for Development Evaluation

/Expand your knowledge on CC evaluation and energy

- Swiss Agency for Development and Cooperation:
www.sdc.admin.cifEnglish and French)

- SIDA: www.sida.se/English
- Climate-L:http://climate-l.org

ENERGY & CLIMATE CHANGE
- Sustainable energysww.undp.org/energy/
- Energy and MDGwww.undp.org/energy/engmdgtop.htm

- Role of energy in reducing poverty:
www.energyandenvironment.undp.org/undp/index.cfm?
module=Library&page=Document&Document|D=5491

CLIMATE CHANGE OVERVIEW
- Eldis: www.eldis.org/go/topics/resource-quides/climaterd®a




CARE Australia undertakes organisational change

In an effort to reduce its carbon footprint, CAREs#alia has set a
40 percent reduction goal for greenhouse gas esnsgiom its
Australia-based operational activities by 2015.

The CARE Australia Board established this exemptggl under a
Climate Change Policy Framework, approved in 200&, also
formalised the office ‘Green Team’ and clarifieslible. The Green
Team has already taken a range of practical affidestareness
initiatives and is in the process of developindparsto mid-term
Action Plan. It has recently completed a techniepbrt with long
term recommendations for reaching the 2015 goalishsetting the
direction for the Action Plan. CARE Australia hasege years worth
of data to learn from and, now, also includes ahamassions
figures in its Annual Report.

CARE Australia has recently installed video configiag
facilities in the Canberra and Melbourne officeatthre working
well and are popular with staff.

“Staff at CARE Australia recognise that climate cpa is

causing huge challenges to reducing poverty,” 3ai& Webb,
Climate Change Advisor, “and that everyone needmttheir part.
CARE Australia is committed to both reducing oumogontribu-
tions to climate change as well as supporting treraunities and
people most affected, especially poor women anidei.”

CARE Australia’s Green Team actively reviews operstl
emissions, identifies opportunities for reducingssions, and
encourages staff engagement in the efforts. Witeva Action Plan
soon in place, CARE Australia’s practical effodséduce its
emissions will ramp up to meet their 2015 reductjoal.

©CARE Australia

In an effort to help reduce emissions, Green Team member
Cressida McDonald recycles at the CARE Australia
Melbourne office.

Watch CARE CLIMATE CHANGE VIDEOS: www.vimeo.com/channels/careclimatechange

Join us on FACEBOOK — www.facebook.com

— CARE & Climate Change

Network members contribute to international consort

iums

CARE members actively engage in a variety of glatiatate
change consortiums and networks on climate chaseg (
www.careclimatechange.org/the-big-picture/netwaaks-
alliance$. ACCRA and Admit are two such consortiums:

The Africa Climate Change Resilience Alliance(ACCRA) is
a multi-country, inter- agency research and adwaatiative.
The consortium is made up of Oxfam GB, the Overseas
Development Institute, Save the Children AllianC&ARE
International and World Vision, and is funded bylDF

It's aim is to encourage government and other agrabnt
actors to adopt approaches to development thateepabple
to build secure and productive livelihoods destlige
challenges caused by the changing climate. Theranoge
will bring together good practice from Disaster Rigeduction
(DRR), Sustainable Livelihoods and Social Protectio
programming to better understand how programmes and
policies can support communities’ and individuaapacity to
adapt to climate change.

MORE NEWS:

AdMit is a new alternative to carbon offsetting that
guarantees a payment directly from polluters toesofthe
world’s poorest communities that are most vulnezdbl
climate change. It aims to channel resources faptdion
to those who need it most, while acknowledgingdhmage
caused by emissions from the developed world.dtdss
focusing on the carbon offset requirements of théters.

A consortium of organisations will run AdMit on dqi
basis for 12 to 18 months. Consortium members Have
opportunity to act as both buyers and developes.can
contribute in cash or kind and provide technicglezkise.

Admit is coordinated by the International Institfibe
Environment and Development (IIED) and nef (the new
economics foundation), and consortium members declu
CARE International, Greenpeace, the Natural Regsurc
Institute, Trocaire, UNICEF UK, ActionAid, ProAct
Network and the Koru Foundation.

WWW.CARECLIMATECHANGE.ORG



Africa Adaptation Learning Programme begins

Continued from page 2:

CNEDD develops policies, national com-
munications and the National Adaptation
Program of Action (NAPA), and manages
climate funds. Representatives from
CNEDD participated in the Niger ALP
design and in the launch workshop in July.
They are eager to learn from ALP CBA
experiences in Dakoro, the area chosen for
ALP CBA pilots, which is also identified
nationally as the most vulnerable area in
the region.

The baseline studies generate the
reference point for the key focus of the
ALP on monitoring and evaluation

(M&E) which provides rigorous

evidence for policy makers and the identi-
fication of best practice. This fits well

with CARE’s programme approach and
our need for stronger evidence of impact.

It also provides an exciting challenge —
demanding that the ALP places a higher
prioritisation on M&E and knowledge
management with the development of
innovative methods to capture evidence,
both quantitative and as perceived by
communities and local authorities.

The ALP’s approach to M&E will integrate the
participatory collection and analysis of informatiwith
learning and communication — such as using communit
photos and partnering with local journalists touaity
document CBA processes, interventions and impatis.
process will be developed and used to ensurelbadnalysis
of CBA costs and benefits include not only the egits
of adaptation interventions (e.g. irrigation or #upption
ofmore resilient crops), but also the social, aalturisk
management, capacity, environmental and other bighef
values that are so crucial to effective CBA.

For example, civil society and women'’s participatin CBA
planning, decision-making and demanding good gauere
and changes to the enabling environment, powetioala
mobility all affect the results and impacts of CBPhese
points and more are being factored in to the desighe
ALP baseline analysis and M&E systems which will be
implemented across all four countries.

The ALP start up has coincided well with CARE’s gction
of the Climate Vulnerability Capacity Assessmeny(A)
manual in English, French and Portuguese and WdrCtARE
digital CBA Toolkit. The ALP will pioneer their uda the four
African countries at community, local governmend axational
levels .

For example, ALP baseline analysis is guided by EAR
CVCA checklists. The ALP is also an integral comgatnof
PECCN'’s broader work in CBA, supporting the finatisn

Abdoulkadri Chayaya ©CARE

Women participants prepare a historical timeline of climate events in focus group
discussion for the ALP baseline study in the Dan Maza Idi village of Bader Goula
Commune in Dakoro District, Niger.

of the CBA toolkit in June with ongoing translatiorio French
and Portuguese for use within the next few monghthb

ALP country teams and other interested CARE offidd®
programme has also started developing training nia¢ge

to support project team capacity for implementiightquality
CBA work.

The Niger team implemented its baseline work ity;Ja be
followed soon by Ghana. Kenya and Mozambique wélitaup
fully in 2011. Niger and Ghana will also be trainadising
CBA tools and methods within the next few monthise T
programme coordination team consists of a coordinétree
technical advisors and a support/communicatiorisetf

They support the four ALP country teams and faadiit
programme-wide monitoring, analysis, networking aoticy
work in the African region. They will also coordiedinking
lessons to global climate change networks, praogtis and
policy processes through the PECCN Adaptation asiebdacy
Coordinators and Theme Teams.

The ALP is funded by United Kingdom’s Department fo
International Development, The Ministry of Foreigjffairs
of Denmark and The Ministry of Foreign Affairs ofhkand.

For further information, download the ALP flier at
www.careclimatechange.org/files/adaptation/ALP.pdf

Contacts: ALP Program Coordinator, Fiona Percy
(fiona@careclimatechange.grgCommunications Officer, Sophie
Rabuku g§rabuku@careclimatechange.prg
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Specific Objectives

Major Outcomes

1.Social justice,
gender equality
& empowerment

CARE is modelling
a) how climate
change policies,
strategies and
programmes can
integrate social
justice, gender
equality and
empowerment, and
b) how women'’s
empowerment and
other programmes
can integrate the
additional
challenges posed
by climate change.

Cl Members and Country Offices have begun factoring

the impacts of climate change into the design of
women’s empowerment and other programmes with
attention to human conditions, social position and
enabling environment;

Cl Members, Country Offices and key implementing
partners have greater knowledge and skills to main-
stream a social justice and gender equality petisigec
into their climate change policies, strategies and
programmes;

CARE's action-research and communications
campaigns have made a significant contributionetp k
stakeholders’ understanding of, and attentionh® role
of women and other marginalised people in building
household, community and social adaptive capacity;

CARE has become recognised as a leader in promotin

the interests and rights of women in CC advocacy an
programming; and

PECCN has assessed its contribution to sociatpisti
gender equality and empowerment in annual reports t
its Steering Committee.

2. Global
Advocacy

MORE NEWS:

CARE is modelling
a) how climate
change policies,
strategies and
programmes can
integrate social
justice, gender
equality and
empowerment, and
b) how women'’s
empowerment and
other programmes
can integrate the
additional
challenges posed
by climate change.

Specific policy change objectives

- The international community has reached and is
implementing a fair, ambitious and binding agreeimen
on climate change that contributes to sustainable
development, resilience and food security while
respecting, protecting and promoting the rightpadr
women and other vulnerable people.

- Climate change policies, guidelines and funding
mechanisms in key countries are contributing to
sustainable development, resilience and food sgcuri
while respecting, protecting and promoting the tsgh
of poor women and other vulnerable people.

Specific programme objectives

- CARE and key implementing partners have increased
capacity (including skills, expertise and resouytes
advocate for climate change policies benefittingrpo
women and other highly vulnerable people at
international, regional and national levels, with a
particular focus on adaptation, REDD, and gender
equality.

- CARE is a significant contributor to new knowledge
and evidence-based recommendations for gender-
transformative adaptation and reduced emissioms fro
deforestation and forest degradation (REDD) pddicie

WWW.CARECLIMATECHANGE.ORG

- The international

community has
agreed on policies to
minimise the risk of
catastrophic climate
change and help the
world’s most
vulnerable people
live in security and
dignity despite those
changes that are
already unavoidable.

- The world’s poorest

people, especially
women and other
marginal groups, are
increasingly resilient
to the impacts of
climate change.



Themes

Specific Objectives

Major Outcomes

3. Adaptation

CARE is effectively
helping the world’s
most vulnerable
people adapt to the
impacts of climate
change, and we are
contributing to
global learning
processes about
adaptation —
especially with
regards to
empowering poor
women.

- CARE and local partners have developed a portfolio

of high quality Community Based Adaptation projects
that demonstrate best practices, especially with
regards to enhancing gender equality;

- CARE programme quality in climate-sensitive sectors

(such as water and agriculture) has been improved
through the integration of gender-transformative
climate change adaptation;

- CARE and key implementing partners have increased

capacity (including skills, expertise and resouytes
develop and implement CBA projects, as well as

integrate adaptation into projects in climate-sivesi
sectors; and

- CARE has become a substantial contributor to global

learning processes about adaptation, especially wit
regards to the importance and practice of gender-
transformative approaches.

4. Carbon
Finance

CARE is effectively
advancing a
pro-poor approach
to carbon finance
programming that
reduces poverty,
secures rights,
enhances gender
equality and
supports adaptation
to climate change
while ensuring real
mitigation

- CARE and local partners have developed a portfuflio

high quality carbon finance projects that demonstra
best practices — especially with regards to redycin
poverty, securing rights, enhancing gender equality
and supporting adaptation to climate change;

- CARE has played a leading role in the developmént o

REDD+ social and environmental standards, and thes
standards are clearly influencing the policy and
practice of national REDD programmes to more
effectively reduce poverty, secure rights, and eoha
gender equality;

- CARE has established an effective quality and risk

management mechanism for its carbon finance pojeg
based on internal and third-party standards;

- CARE and key implementing partners have increased

capacity (including skills, expertise and resouyces
to develop and implement pro-poor carbon finance
projects; and

- CARE has become a substantial contributor to global

knowledge and learning about carbon finance
programming — especially with regards to reducing
poverty, securing rights, enhancing gender equality
and supporting adaptation to climate change.

5. Organisational
Change

CARE has become a
change agent by
modelling “climate
smart” policies,

plans and practices
at the highest levels
of our confederation.

- CARE Members are progressively reducing their

environmental impact in-line with shared expectadio
and common policies,

- CARE Members are integrating a gendered perspecti

on climate change into their long-range organisetio
and operational plans,

- PECCN has become a Cl-wide “Centre of Expertise”

with inclusive, transparent and accountable goverea
structures, policies and practices.

- Progress towards
global and local
development goals
are increasingly
resilient to the
impacts of climate
change.

- CARE International
is adjusting to the
realities of climate

€ change and has

ensured its
continuing
relevance and
legitimacy in the
global fight against

t  poverty.

e






